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We are so fortunate to have a true education Mayor 
whose path to a political career started as a public 
school parent, advocate and PTO leader. 

Mayor Barry is challenging us to collaboratively 
partner on those things that research shows makes 
a difference: securing jobs for children over the 
summer, investing in early childhood education, 
improving literacy rates including financial literacy, 
championing pre-K education, and fighting for the 
education of a diverse student body. 

It is clear not just through her words, but through 
her actions, that Mayor Megan Barry cares deeply 
about doing right by children. It’s also clear that we 
have a public mandate to collaboratively make sure 
every school is a great school. Mayor Barry, thank 
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you so much for your leadership and  
your support.

I want to acknowledge Tennessee 
Education Commissioner Dr. Candice 
McQueen who is here with us today.

Under the leadership of Governor Haslam 
and Commissioner McQueen, our state is 
moving in the right direction. They have 
raised expectations for school districts and 
students, and they are creating conditions 
for school systems to thrive. Our students 
deserve an education that makes them 
competitive on a national and global level, 
and we appreciate the state’s support in 
providing that level of excellence for our 
children. Thank you Dr. McQueen for  
your leadership. 

I also want to take a moment to 
acknowledge the great work of our Board 
of Education. The Board and I have worked 
tirelessly this year to focus our attention 
on what matters — and that’s student 
achievement. The results of that work 
includes a bold new vision statement for our 
school district, which proclaims that “Metro 
Nashville Public Schools will be the fastest 
improving urban school district in America.” 

For this to become reality, the Board and I 
will be establishing metrics for us to monitor 
to ensure that resources are aligned to our 
priorities. This work has been challenging, 
but the Board has been focused on getting 
it right. There will always be disagreements 
about how we best accomplish the work, 
but there is clarity and urgency around what 
needs to happen. 

I am proud to partner with a Board of 
Education that is committed to focusing on 
what is best for children above all else. 

Can we give our Board of Education a round 
of applause for their exemplary work?

Mayor Barry, Members of the Board of 
Education, Members of the Metro Council, 
State Legislators, Commissioner McQueen, 
students, staff, parents, and distinguished 
guests, thank you all for joining me here 
today at Creswell Middle Prep — School of 
the Arts.

Before I discuss the next chapter for MNPS, I 
want to take a moment to thank Ms. Lane for 
opening this beautiful building to us today. 

A few months ago, I visited Creswell and 
I was so moved by the excellence of the 
children here. The performances we saw 
this morning show us the promise that 
we have in this great city to cultivate 
world-class artists, singers, and performers 
throughout this district. 

Can we give them a round of applause?

Each student you saw on stage this 
morning has a story. They have hopes and 
dreams. And they have futures that are 
being written by us at this very moment. 

Education — at its very core — is about 
people. It’s about lives. It’s about finding 
and growing educators passionate about 
their craft. It’s about identifying potential in 
our youngest citizens and giving them the 
space to grow.  

Our school system’s tagline — Exceeding 
Great Expectations — connects with the 
classic tale from Charles Dickens’ novel 
about an adolescent named Pip who had 
hopes and dreams for his future. 

In the halls of our 168 schools, we have 
thousands of young Pips — children who 
have hopes and dreams that exceed their 
current circumstances. This moment is 
about them and what this school system 
can do to change their stories. 

Nashville this is our moment. We can’t 
hold back. We need to reach deeply within 

NASHVILLE THIS IS OUR MOMENT.  
We can’t hold back. We need to reach deeply within 

ourselves for our children. We have a plan.  
And we have a determined spirit.

Megan Barry 
Mayor of Nashville

Anna Shepherd 
Chair 

Metropolitan Nashville  
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ourselves for our children. We have a plan. 
And we have a determined spirit.

We are committed to building on the 
successes of the past — including 
improvements in graduation rates, a move 
to student-based budgeting, increased 
academic performance, strong teachers and 
school leaders, the Academies of Nashville, 
high-quality magnet school programs, 
exemplary arts programs, advanced high 
school programming options, and multiple 
options for school choice. 

To help our students write the stories for 
their futures, we need to write a new story 
for MNPS. Building on what’s already great, 
but acknowledging our challenges and 
improvement areas. 

So I want to introduce to you to a few people 
whose stories you’ll hear this morning. 

[video plays]

The individuals you just met — and who 
you’ll hear more from shortly — represent 
the stories of thousands of families, 
business leaders and community members 
whom we serve and the thousands of staff 
who do the work every day to make sure 
our service is excellent.

Today we’re going to talk about their stories 
and what we can do to make this the best 
place in America to educate a child.

A short nine months ago, we started a new 
chapter in our story as a school district. 
And it began by listening to you.

The Board and I visited every corner of our 
county listening to the hopes and dreams 
that our families, staff and community 
partners have for our school district.

At the same time, a Transition Team I had 
formed began diving deeply into our most 
urgent and complex issues.

At the end of my first 100 days, I shared my 
assessment with the Board of Education. 
After much listening and research, themes 
emerged.

We had a foundation necessary to develop 
a new strategic plan. And today, we have 
a completed strategic framework — an 
outline for our new chapter.

Now let’s discuss our four transformational 
goal areas. Our first is focusing on students. 

I’m going to start with our most critical 
academic issue — literacy. Next year, I 
have proposed investing an additional $3.4 
million in supporting literacy.

This is the greatest civil right we can give 
our children — the ability to read, speak and 
comprehend. 

Literacy is the one area that can have the 
most significant and long-term positive 

INTRODUCTION
Watch the video:  
http://bit.ly/2nJwnaN
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impact on students’ educational success 
and their success in life overall. 

When people tell the story of Metro Schools 
a year from now, I want them to say that 
our district recognized the importance of 
literacy. And we equipped each and every 
reading teacher with the tools to ensure 
that students are successful.

I have a special place in my heart for 
reading and English teachers. First and 
foremost, I married a former reading 
teacher and she’s here today. I want 
to thank her for her support and for 
continuing to remind me that reading 
teachers matter. So let’s take a moment, 
and see the story of our teachers’ work.

[video plays]

It is clear that we have incredible teachers 
— teachers who are passionate about this 
work, so much so that they go the extra 
mile to seek out help for themselves and 
their students.

Ms. King, Ms. Finnie and Mr. Amato 
are here with us today. I want to thank 
them and any teacher or principal in the 
audience. And I want to ask them to stand 
and be recognized. 

We need to give our reading teachers 
greater support and help our students 
succeed with reading. And that’s what our 
budget will do next year.

There is funding in our budget proposal 
for every school to hire a Literacy Teacher 
Development Specialist — that’s our new 
formal title for literacy coaches — someone 
like Ms. Finnie who will model instruction 
for teachers in their buildings and spend 
time in their classes helping them find 
ways to make their instruction more 
effective and personalized to meet the 
needs of our children.

We’re going to provide better resources 
to our teachers as well. Based on a 
recommendation from the Transition 
Team, we will be redesigning our scope 
and sequence documents. We will be 
giving teachers better tools to design lesson 
plans aligned to our state’s high standards.

If we’re going to have high expectations 
for our teaching staff — and we should — 
then we have to give them a high level of 
support to match it.

Predictably, our students who struggle 
the most in reading and language arts are 
those with limited English proficiency 
and those from low socioeconomic 
backgrounds.

The diversity of Nashville is one of our 
greatest strengths – it’s a cornerstone of 
our city’s story. And we’re growing more 
diverse every day.

It’s our responsibility as a school district to 
ensure that our New American children — 
just like all of our children — are prepared 
for success in life.

Let’s share one of their stories.

[video plays]

Dr. McGraner said it best: If there is ever a 
time to supercharge our efforts, it’s right now.

We need to send a message that all students 
are an asset to our community, regardless 
of their race, ethnicity, country of origin 
or who their parents are. Every single 
child — from every corner of the world — 
deserves equitable chances to succeed in 
life. Jeannine’s story is a shining example 
of that. And there are thousands of other 
stories like hers across this district.

This year, I’m proposing that we spend 
an additional $5.7 million on services for 
English Language Learners.

We will hire more than 30 new 
English Language Learner teachers to 
accommodate this growing population of 
students and equip them with necessary 
professional development and supports 
that they need.

And we’ll expand wrap-around services 
and family supports for our English 
Language Learner students: things like 
more after-school tutoring, more summer 
school opportunities, and nearly 20 new 
translators so that language isn’t a barrier 
for New American parents to be informed 
and engaged in their child’s education.

The next area of investment we’re focusing 
on is one I personally know a lot about.

LITERACY
Watch the video:  
http://bit.ly/2oDVET6 ENGLISH LANGUAGE 

LEARNERS
Watch the video:  
http://bit.ly/2pdMs5R
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Part of my own story is that I spent much of 
my career as a middle school teacher and 
principal. I have a middle school daughter 
and a son who recently left middle school.

Those few years in middle school are 
a unique time in a child’s growth and 
development, and it is a time we must 
capitalize upon. We must provide our 
young adolescents with an education that 
sparks their curiosity and challenges them.

Our plans for our middle schools will do 
just that. Let’s take a look.

[video plays]

STEAM (Science, Technology, Engineering, 
Arts and Mathematics) instruction is not 
just about subject areas that are taught, but 
how they are taught. It’s centered around 
project-based learning and developing 
skills to problem solve.

Any well-rounded 21st century student 
needs to be able to think critically, develop 
innovative solutions to problems, have an 
appreciation for the arts and recognize the 
beauty and wonders of nature.

Through the lens of STEAM, our students 
will see how they fit in to our complex 
world and develop self-confidence by 
seeing the value they bring.

This is not about putting a name on 
something. This is about embedding new 
instructional practices and curricula — and 
exciting projects and lessons — that will 
inspire more of our students to greater 
heights — the way James Bearden was 
inspired during his Metro Schools education.

This coming year, we intend to invest 
$5.9 million in the first of a three-year 
implementation plan. We will start with 
the schools that already have STEM 
(Science, Technology, Engineering and 
Mathematics)-related programs and build 
on what exists, making it more meaningful 
for the staff and students. 

Recently, we were informed that Rose  
Park STEM Magnet school has been 
designated as one of America’s best urban 
schools by the National Center for Urban 
School Transformation. 

Over the course of the next five years, we 
want all of our middle schools to receive 

this type of designation. And there is no 
better place in the country for this to happen 
than in Nashville, where STEAM is woven 
throughout the story of our community.

In addition to our work with STEAM, across 
all three tiers of schooling — elementary, 
middle and high — we need to ensure 
students who are capable of a higher level 
of work are being given that opportunity — 
just like Emily and Allison Heard.

Here’s their story.

[video plays]

As Mrs. Heard said, our students deserve 
to be met with a level of challenge that will 
push them towards their greatest potential 
— whether that’s through gifted and 
talented services, advanced coursework or 
simply instruction that meets them where 
they are.

As you saw with the Heard family, we 
do this well in isolated pockets — in our 
academic magnets, most certainly, and also 
in our more affluent communities. But zip 
codes shouldn’t limit our students’ access 
to challenging programs. Potential can live 
anywhere. Smart kids can live anywhere. 
And in this moment, we can do better for 
those students, too.

By placing Advanced Academic Resource 
Teachers in every one of our elementary 
and middle schools, we will bring 
greater equity and access to services for 
accelerated and gifted learners. We will do 
a better job of identifying these children 
among under-represented populations.

Every year, there are students who work 
hard in their advanced placement courses 
or industry training programs — but 
yet, they can’t reap the full benefits of 
these programs because of their families’ 
financial situations. So we’re going to 
give high-school students more equitable 
access to college credit-bearing tests and 
industry certification exams.

And we’re going to give school counselors 
better resources for postsecondary 
planning, so that we can work with our 
middle and high school students earlier 
and more intentionally to identify their 

STEAM IN  
MIDDLE SCHOOLS
Watch the video:  
http://bit.ly/2nJCFao

ADVANCED ACADEMICS
Watch the video:  
http://bit.ly/2owir2H
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continued on page 6



6 FORWARD FOCUS  |  APRIL 19, 2017

AN ADDITIONAL 

$23 MILLION 
ELEVATE EMPLOYEE PAY 

ACROSS THE BOARD — 
WITH A THREE PERCENT  

COST-OF-LIVING 
ADJUSTMENT AND A  

STEP INCREASE ON ALL 
SALARY SCHEDULES

strengths as they begin to chart their own 
personal paths toward college and career.

Now we’ll move into discussing our second 
transformational goal, which is our focus 
on our people.

Our ability to execute on everything I 
just described and our ability to execute 
our mission of delivering a great public 
education to every student, every day, in 
every classroom, rests largely on the quality 
of our employees.

We have committed, talented individuals 
all across this district — this is one of the 
strengths our Transition Team pointed out 
in their assessment.

Here’s the story of our extraordinary 
employees.

[video plays]

We want teachers like Mrs. Woodard to 
choose Metro Schools and stay in Metro 
Schools. We need teachers like her. And our 
students deserve teachers like her.

We need that level of excellence across 
every function of our district — from 
principals to bus drivers. We need staff who 
are passionate about their work and about 
the children that we serve.

Our story as a school district should be one 
that values talent. Recruiting tomorrow’s 
talent and retaining today’s talent requires 
investing in our people.

And we can’t expect high-quality teachers 
and employees to perform at their best and 
then not pay them. That’s the reason I’m 
proposing $23 million next year to elevate 
employee pay across the board — with a 
three percent cost-of-living adjustment 
and a step increase on all salary schedules. 

And I know that deserves a round of 
applause.

Pay is important, but pay isn’t all.

I’m sure you’ve heard the saying “people 
don’t leave jobs, they leave managers.” 
Every school needs a high-quality principal 
at the helm, and we can’t leave to chance 
whether or not we’ll find enough good 

leaders to fill those roles. We should be 
building the best from within.

That’s why we’re investing in a principal 
development pipeline, as well as additional 
capacity in the HR department to 
adequately support employee recruitment 
and retention.

Our third transformational goal focuses on 
our organization.

Our strategic framework lays out the vision, 
mission, values, goals, strategies and high-
level actions that write our next chapter as 
a school district. 

Executing on this strategic plan will require 
excellence and accountability at all levels 
of our organization. Excellence should 
describe everything that we do, and we 
should accept nothing less because our 
children deserve nothing less.

As we’ve demonstrated in this first nine 
months, we won’t be afraid to course 
correct. Going forward, we have to know 
where we are — in reference to where we 
need to be — in order to gauge our progress 
and know when to change course.

Defining those metrics is the next phase 
of our strategic planning work. Over the 
next few months, the Board and I will be 
establishing baselines for the data we will 
monitor to measure our success, setting 
targets, developing a reporting timeline 
and developing project and action plans.

Our community is holding us accountable — 
as you should — but no one should hold us 
to a higher standard than we hold ourselves. 
And we are committed to doing that.

Our fourth and final transformational goal is 
strengthening our community collaboration.

Nothing gives me greater optimism  
about the future of our school system in 
this moment than the support we have 
from the community. This ambitious 
three-year plan — and this year’s budget 
proposal — will require us to shoulder 
the responsibility for success. The entire 
Nashville community will be needed to 
help us implement our priorities.

Mayor Barry said it earlier when she 
mentioned literacy: we can’t do this work 
alone. And I know we don’t have to — 
because the support here is unlike what 
I’ve seen anywhere else. Community 

continued from page 5

STAFF QUALITY
Watch the video:  
http://bit.ly/2oDYNT8

Excellence 
should describe 

everything that we 
do, and we should 

accept nothing 
less because our 
children deserve 

nothing less.

Our story as a 
school district 
should be one 

that values 
talent. Recruiting 
tomorrow’s talent 

and retaining 
today’s talent 

requires investing 
in our people.



 APRIL 19, 2017  |  FORWARD FOCUS 7

collaboration has built much of the 
Nashville story.

And so when I arrived here, collaborative 
work was already underway to have non-
profits, philanthropic leaders and business 
leaders join hands in an unprecedented 
partnership with the Mayor’s Office and our 
public library system to develop a city-wide 
strategy to support our work on literacy.

We must leverage more of our community 
assets in a similar strategic way because the 
assets here in Nashville run deep.

But having partners willing to step up and 
using those partners effectively are two 
different things. It is on us, as a district, to 
acknowledge what our needs are and then 
open the door for you to help.

Collaboration with our families, 
collaboration with our business community, 
collaboration with our public charter 
schools — those are areas we recognize 
we must strengthen. We will put structures 
where that collaboration can be fostered 
much stronger than we’ve done before.

Beyond these four goals, we recognize that 
none of this can happen if we don’t come 
to work with the right mindset. 

If we are going to become a 
transformational school district, we must 
feed one another’s spirits by working to 
understand each other’s interests, and we 
must work towards helping each other 
achieve our organizational goals. 

Recognizing that our organizational 
goals are greater than our personal goals 
will allow us to selflessly lead and put 
each other ahead of ourselves. The book 
Leadership and Self-Deception, by the 
Arbinger Institute, captures this philosophy 
and we will dedicate resources and efforts 
into living this philosophy as we tackle our 
strategic goals.

Nashville, today we find ourselves at a 
defining moment in our education story. 
This new chapter for Metro Nashville Public 
Schools is just beginning, and we have 
every reason to be optimistic about the 
direction we are headed. Here are five of 
those reasons:

1. We have a Board of Education with a 
shared vision to exceed great expectations 
and bolster academic performance.

2. We have a Mayor and a Metro Council that 
want to partner with us and support us.

3. We have a business community and 
families that are willing and eager to join 
our efforts to ensure all students succeed.

4. We have an organization inspired by 
a new plan and emboldened with a 
determined spirit.

5. We have a state that is pushing us to be 
better, faster with high expectations, 
while increasing our resources.

So I commit to you today that our best days 
are still ahead of us, that our next chapter 
will exceed our expectations, if we just 
remember the prophetic words of poet 
Rudyard Kippling who once wrote:

If you can keep your head when all about you  
  Are losing theirs and blaming it on you,  
If you can trust yourself when all men doubt you, 
  But make allowance for their doubting too;  
If you can wait and not be tired by waiting, 
  Or being lied about, don’t deal in lies, 
Or being hated, don’t give way to hating, 
  And yet don’t look too good, nor talk too wise: 

If you can dream—and not make dreams your master;  
  If you can think—and not make thoughts your aim;  
If you can meet with Triumph and Disaster 
  And treat those two impostors just the same;  
If you can bear to hear the truth you’ve spoken 
  Twisted by knaves to make a trap for fools, 
Or watch the things you gave your life to, broken, 
  And stoop and build ’em up with worn-out tools: 

If you can make one heap of all your winnings 
  And risk it on one turn of pitch-and-toss, 
And lose, and start again at your beginnings 
  And never breathe a word about your loss; 
If you can force your heart and nerve and sinew 
  To serve your turn long after they are gone,  
And so hold on when there is nothing in you 
  Except the Will which says to them: ‘Hold on!’ 

If you can talk with crowds and keep your virtue,  
  Or walk with Kings—nor lose the common touch, 
If neither foes nor loving friends can hurt you, 
  If all men count with you, but none too much; 
If you can fill the unforgiving minute 
  With sixty seconds’ worth of distance run,  
Yours is the Earth and everything that’s in it,  
  And—which is more we’ll be MNPS!

THANK YOU. THANK FOR BEING WITH US 
AND LET’S HAVE A WONDERFUL CLOSE TO 
THE SCHOOL YEAR. 

Collaboration 
with our families, 
collaboration 
with our business 
community, 
collaboration 
with our public 
charter schools — 
those are areas we 
recognize we must 
strengthen.
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APRIL 21
MNPS Climate Survey Deadline
Email Christine.Stenson@mnps.org  
with questions.

MLK Magnet Library Dedication
http://bit.ly/2ooJhZ0
10 a.m.
613 17th Ave N
Nashville, TN 37203

APRIL 25
Board of Education Meeting
5 p.m.
Central Office Board Room
2601 Bransford Ave  
Nashville, TN 37204

APRIL 26
Mayor Barry’s State of Metro Address 
10–11 a.m.
Bridgestone Arena 
501 Broadway 
Nashville, TN 37203

APRIL 28 
Deadline to enter SIEMENS Possibility 
Grant Sweepstakes. 
www.siemensstemday.com

MAY 2
Glencliff Greenhouse Grand Opening
10:30 a.m.
160 Antioch Pike
Nashville, TN 37211

Teacher of the Year Banquet
5:30–8:30 p.m.
Lipscomb University Allen Arena
1 University Park Dr  
Nashville, TN 37204

WGU Scholarships 
Available for MNPS 
Employees  
WGU Tennessee is a nonprofit, 
online university that offers a 
five percent tuition discount 
for any MNPS employee who 
wants to pursue a higher degree. 
WGU Tennessee has a flexible, 
competency-based model that 
is designed for working adults. 
Learn more at http://tennessee.
wgu.edu/landing/mnps.

Save the Date:  
SEL Conference  
Mark your calendars for the MNPS 
Social and Emotional Learning 
Conference June 29–30. The 
conference will feature CASEL 
co-founder and chairman of 
Special Olympics Tim Shriver as 
a keynote speaker, along with 
sessions by SEL experts.  

Nominations Open  
for NPEF’s Hall of  
Fame Awards 
The Nashville Public Education 
Foundation (NPEF) has opened 
nominations for the Nelson C. 
Andrews Distinguished Service 
Award, Distinguished Alumni 

Awards and the Inspiring 
Innovation Award. Nominate 
here: http://nashvillepef.org/
hall-of-fame/. 

The Hall of Fame Luncheon will 
be held Oct. 4. 

Junior League All  
Booked Up Contest 
Students in grades K-4 can 
enter the Junior League’s Book 
Cover Contest. Teachers whose 
class participates and attends 
the All Booked Up event May 
20 will receive a $25 gift card 
for the event’s on-site book fair. 
Submissions must be mailed to 
2202 Crestmoor Road, Nashville, 
TN 37215 by May 5. Prizes will be 
awarded to the top three students 
in each grade. Learn more here: 
http://bit.ly/2oYJ2qi.

CALENDAR
NEWS BRIEFS

2601 Bransford Ave • Nashville, TN 37204

615-259-INFO (4636) • WWW.MNPS.ORG

To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.

Exceeding Great Expectations

METRO NASHVILLE 
PUBLIC SCHOOLS

STAFF ANNOUNCEMENTS

COMMUNITY ACHIEVES AND PEARL-COHN RECOGNIZED 
BY COALITION OF COMMUNITY SCHOOLS The Coalition for 
Community Schools has selected Nashville’s Community 
Achieves for the 2017 Awards for Excellence.  Pearl-Cohn 
Entertainment Magnet High School was also selected for an 
Individual Community School Award.  

LEADERSHIP ANNOUNCEMENT The following individuals have 
been serving in interim positions and have been appointed to 
the full-time principal positions. Congratulations to: 

Dr. Bianca Jefferson – Principal of DuPont-Tyler Middle Prep
Dr. Marcia Taylor-Northern – Principal of Robert Churchwell 
Elementary School
Dr. Keely Jones-Mason – Principal of Maplewood High School
Dr. Jeremy Lewis – Principal of Croft Middle Prep
LeTrecia Gloster – Executive Lead Principal for L5 Priority Schools

CORRECTION:
In the April 7 Forward Focus 
budget story, we had an 
incorrect usage for itinerant.  
We always strive to be error-
free and wanted to make  
this correction.   

http://tennessee.wgu.edu/landing/mnps
http://tennessee.wgu.edu/landing/mnps
http://www.mnps.org

