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For our students to achieve at their highest level, 

we must ensure our instruction is rigorous and 

that our students are excited and engaged in 

their education. Rigorous instruction and student 

engagement require high-quality instruction 

for all students and matching appropriate 

interventions to each student’s needs.

One of the things we must do this semester to 

match instruction to what our students need 

is to ensure we have valid and reliable reading 

and math assessments across the system.  This 

month, we have convened a team of teachers 

and principals to begin understanding where 

the district is as it relates to having reliable 

assessments and to also understand what type  

of data is needed at the classroom level.

If we’re going to do a better job of providing 

instruction at our students’ various levels, we 

must know where they are and think about how 

we can regroup, reteach and reassess within 

the school day.  In the coming weeks, we will 

identify a system-wide measure for reading and 

mathematics that will give us norm-referenced 

data, as well as individual student data. With this 

information, we can better inform our instruction, 

better inform parents and better inform students 

about their performance – including their 

individual performance and how they are 

performing in relationship to other students  

in the district and around the country.

MESSAGE FROM 
THE DIRECTOR 

Dr. Shawn Joseph

FEATURE STORY

As Metro Schools’ employees, it is our 
responsibility to push our students 
to do their best work at their highest 
level—helping them to exceed their 
own great expectations. Metro 
Schools students should receive a 
high- quality education no matter 
what neighborhood they live in or 
school they have chosen. This drive 
must come from all levels of our 
school system at central office, school 
administration and from teachers 
supporting each other to make sure 
the content, implementation and 
engagement are aligned.

Rigorous instruction and student 
engagement is one of the four areas of 
focus in our call to action. The others 
are data analysis, critical thinking 

and curriculum implementation. Last 
week we looked at the importance of 
teaching our students critical thinking 
skills. The same way critical thinking 
skills must span all levels and grades 
of students, challenging and engaging 
instruction must be available to our 
students no matter their race, grade, 
gender or test score.  

“For too long, districts have focused 
only on our neediest children, but 
we’ve got to recognize we have a 
continuum of learners in our schools. 
We need to move beyond the idea 
that the only way children can get 
a rigorous education is by sitting in 
a magnet program,” said Director of 
Schools Dr. Shawn Joseph. 

RIGOROUS CURRICULUM PAIRED 
WITH STUDENT ENGAGEMENT 
ARE CRITICAL TO ACHIEVEMENT  
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OUR CALL TO ACTION

8/10/16 16:04 

LITERACY 

Data Analysis 
Continuously 
utilizing appropriate 
formal and informal 
data to inform 
instruction, 
increase student 
learning, and 
inform the school 
improvement 
process 

Critical Thinking 
Ensuring that all 
higher order thinking 
skills infused into the 
curriculum are 
understood by 
teachers and used in 
instruction and when 
not evident in the 
curriculum, exploring 
ways to do so 

Rigorous 
Instruction  
and Student 
Engagement 
Improving first 
instruction for all 
students and matching 
needs for interventions  
for both struggling and 
advanced students to 
their specific needs 

Curriculum 
Implementation 
Implementing new 
and existing 
curriculum focused 
on the TNReady 
State Standards 
with fidelity 

MATH SCHOOL 
CLIMATE 

By engaging in Professional Learning Communities,   
we will focus on …  

 
 So that… 

THROUGH EFFECTIVE SCHOOL IMPROVEMENT 

continued from page 1

To do this, we find ways to meet 
students where they are and develop 
rigor based on classroom levels. 
Engaging, high-level activities for 
children and flexibility to design 
interdisciplinary curriculum in all 
grade levels and subjects has to be a 
focus.  We are not expected to achieve 
this goal alone. Metro Schools now 
has a student achievement committee 
led by Dr. Michael Casserly, executive 
director of the Council of the Great 
City Schools, which will be looking 
closely at our curriculum to give 

recommendations Metro Schools can 
take to ensure curriculum is engaging 
and challenging for all kids. 

When rigor is raised, engagement 
should not be left behind. Students 
can only reach this high bar if they are 
able to commit to focused learning. 
We must support our teachers with 
the curriculum and methods that 
challenge and interest our students. 
At the school level, teachers must 
believe in each student’s ability to 
overcome educational and personal 
challenges while recognizing where 
individualized support is needed. 

SUGGESTED READING:
 
Common Sense Common Core: Finding Common Ground of Clarity and Simplicity, 

by Bruce Taylor.  This book clarifies and simplifies a common approach to Common 

Core that demonstrates how the skills inherent in this new paradigm for teaching 

and learning can contribute to overall student success, not just in academics,  

but in life as well.
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Director of Schools  
Dr. Shawn Joseph has hired 
the final member of his 
executive cabinet, completing 
the leadership team for Metro 
Nashville Public Schools.  
Dr. Jana Carlisle will join the 
team as chief of staff beginning 

Sept. 15. Dr. Carlisle currently serves as chief strategy 
officer at the NYC Leadership Academy, a nonprofit 
that has helped develop educational leadership talent 
in New York and across the country since 2003.

“The chief of staff is the final piece of our leadership 
structure, and in a lot of ways, will be the keystone 
role,” said Dr. Joseph. “The job helps provide 
coherence and effective communication both 
internally and externally. Dr. Carlisle will help 
oversee and manage the performance of our 
different divisions, as well as directly supervising the 
communications, government relations and research 
and assessment teams. Dr. Carlisle has the breadth of 
experience necessary to fill those many roles, from 
pedagogy to policy and strategy to communications 
and engagement. I am proud to bring her to Nashville 
and have her support an already talented team.”

As the chief of staff, Dr. Carlisle will lead 
collaboration between internal and external 
stakeholders to integrate the strategic research and 
planning happening right now with work that was 
begun prior to Dr. Joseph’s arrival. She will help 
bridge existing district programs and community 
initiatives, like Project RESET from the Nashville 
Public Education Foundation, with new research 
and efforts including:

 • recommendations provided  
  by the transition team

 • feedback gathered from the  
  13 Listen and Learn sessions

 • district engagement with multiple stakeholder  
  groups through focus groups, surveys and  
  internal and external conversations 

Dr. Carlisle will manage the operations of the 
Director’s office by supporting other members of 
the leadership team, planning for the Director’s 
meetings and events and serving as a key contact 
for department heads and community members.

Dr. Carlisle earned her B.A. in International 
Relations from Michigan State University, a  
M.S. in Public Policy Analysis from the University 
of Rochester and an Ed.D. in Educational and 
Organizational Leadership from the University  
of Pennsylvania.  

BOARD HIGHLIGHTS

DR. JOSEPH 
COMPLETES CABINET 
WITH CHIEF OF  
STAFF SELECTION

Jennifer Dewall loved being a teacher 
at Wright Middle Prep, but a year ago 
she felt called to help her students in 
another way— by pursuing a position 
that meets student needs even 
when the school day is over. After 
completing a Teaching Learning in 
Urban Settings program at Vanderbilt, 
Dewall jumped at the opportunity to 
fill the role of community achieves 
site manager at her school. 

“I have always had a passion for 
advocacy work, so when the site 
manager position opened at Wright,  
I felt empowered to take a chance  
and ask my principal for a shot,” 
Dewall said. “I love Wright and am  
so thankful to be able to stay and use 
my training to help my own school— 
I would not have done this any  
other way.”

As a site manager, Dewall provides 
physical, emotional and educational 
supports to students and their 
families by creating community 
partnerships. In her new role, she 
is able to stand back and look at the 
full picture to make real solutions by 
facilitating collaboration with a clear 
team vision. Dewall understands 
what a teacher experiences and 

DEWALL FACILITATES 
COLLABORATION TO HELP 
FAMILIES IN NEED

sees how community and business 
partners can help by establishing 
partnerships to provide her kids  
with meaningful opportunities.

“We need to look at each other before 
we look outward. MNPS has the 
resources. We just need to connect 
them,” said Dewall. “My goal is to not 
just find temporary supports, but 
to provide sustainable, continuous 
support for these families, and  
we can only do that as a united  
family ourselves.”

The term “united family,” is used 
thoughtfully. It is a phrase pulled 
from the Wright Student Pledge— 
a theme that is foundational for the 
school, and one that Dewall plans  
to focus her work around this year.

BOARD OF EDUCATION MEETING AUGUST 23

• Dr. Joseph recognized the Metro Schools prekindergarten team 
and specifically the Cambridge Early Learning Center for being 
one of just two schools in the entire country to be chosen for a 
new federal grant program.

• Board Chair Dr. Sharon Gentry gave a heartfelt and touching 
farewell to District 5 representative Elissa Kim, who sat for her 
final Board meeting. 

DIRECTOR'S REPORT OVERVIEW  

• For transportation, the systemic issues have been solved,  
and employees are now dealing with individual routing  
and coverage issues. 

• Enrollment backlogs have been eliminated and Infinite Campus 
training is continuing. 

Dr. Jana Carlisle
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AUGUST 31
Deadline to apply for EL Parent Ambassador 
Program – email Ruben.DePena@mnps.org

AUGUST-SEPTEMBER
Take the WalknBike Survey: Provide input 
on community needs surrounding walking 
and bicycling http://nashvillewalknbike.com/

take-our-survey 

SEPTEMBER 5
Labor Day Holiday
 
SEPTEMBER 6 
Board of Education Swearing-in Ceremony

5 p.m.

 The Martin Center 

 2400 Fairfax Ave., Nashville 37212
 
SEPTEMBER 7
Progress Reports Issued
 
SEPTEMBER 19 

401(k) Rollover meetings

5 - 6 p.m.  

 Central Office Board Room 

 2601 Bransford Avenue, Nashville 37204
 
SEPTEMBER 24
Hands on Nashville Day 

8:30 a.m. – 12:30 p.m.

www.hon.org/HONday
 
SEPTEMBER 24
School Choice Festival 

1 p.m. - 4 p.m. 

 Music City Center

 201 5th Ave. S, Nashville, TN 37203

Student Application Window Opens for 2016-17  
U.S. Senate Youth Program 
The Department of Education is now accepting applications for the United States 
Senate Youth Program. The program offers high school students in their junior or 
senior years the opportunity to participate in an annual Washington Week event 
in March, which includes a variety of events that promote a unique understanding 
of the structure of national government. The Hearst Foundation also offers 
selected state finalists a $10,000 undergraduate scholarship. The student 
application and instructions for applying are available at www.tn.gov.

GRC Grant Opportunity  
The Tennessee Mathematics Teachers Association will award a $1,000 mini-
grant to a TN classroom teacher to be used for technology or manipulatives.

To be eligible: 
 • your school or district must demonstrate financial need; 
 • you must attend the TMTA Fall Conference to receive your award; and 
 • you must speak at the next TMTA Fall Conference about your use of the  
  mini-grant. 

Deadline: Sept. 1 
Contact Teresa Clark at Teresac1@wcfs.edu for a proposal. 

TN Educator Survey Results released 
Results from the Department of Education’s sixth annual Tennessee Educator 
Survey were released Aug. 17. The survey aims to take the pulse of teacher 
perceptions, include teachers' voices in policy discussion and monitor school 
climates and culture across the state. 

The survey report provides a summary of the state-level results. To learn more 
about this year’s results, visit the educator survey website: http://bit.ly/2c3fp2o. 
Results can be viewed at the state level as well as at the district and school 
levels for those that met or exceeded 45 percent participation threshold.

Homework Hotline is open for the 2016-17 school year 
Homework Hotline provides free tutoring by phone for any Tennessee student. 
Students or parents can call Monday – Thursday from 4 – 8 pm.

Homework Hotline has all subjects – from elementary math all the  
way to trigonometry, calculus, statistics and AP chemistry.

Hotline teachers speak Spanish, Arabic, Kurdish, Swahili, Somalian and English. 

Call 615-298-6636 or toll free 888-868-5777.

CALENDAR
NEWS BRIEFS

STAFF ANNOUNCEMENTS

Dr. Robbie Hampton is retiring as the principal of Harris-Hillman 
School and will be replaced by Gerry Altieri from the Exceptional 
Education Office. 

As a result of Altieri’s new position, Megan Cusson-Lark will join the 
Exceptional Education Department. Karen Lefkovitz, who retired in 
June, will continue to work in a part-time capacity as the human 
capital partner for high schools.

In addition, Lisa Sweeney, the director of school audit, has taken a 
position with the Tennessee Department of Education, and her last 
day with Metro Schools was Friday, Aug. 19. Taronda Frierson is the 
acting director of school audit. 
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To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.


