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Exceeding Great Expectations

METRO NASHVILLE 
PUBLIC SCHOOLS

It has been an action-packed, 
fast-moving first 100 days in MNPS 
since the arrival of Dr. Joseph and 
members of his administration. This 
issue of Forward Focus reviews the 
work of his first 100 days as outlined 
in his entry plan, provides some 
insight from the Transition Team 
Committees tasked with analyzing 
the district and discusses some of the 
areas of focus moving forward.

Pledging to engage the community 
and families on important decisions 
affecting their schools, one of Dr. 
Joseph’s first changes even before 
his arrival was to implement a new 
principal selection process. We 
changed our principal application, 
interview and selection process, 
which used to be conducted by 
administration. Instead the process 
HR used this past summer included 
opportunities for school staff and 
families to provide input on the 

leadership qualities they wanted in 
their next principal, as well as a voice 
in the final selection. 

Engagement continued with 12 
Listen & Learn sessions hosted by 
members of the School Board and 
Dr. Joseph that were attended by 
more than 2,400 parents, employees 
and community members. These 
sessions resulted in 85 pages of input 
provided to Dr. Joseph on a variety of 
issues. In the fall, Teacher and Parent 
Voice sessions provided additional 
opportunities to share input on 
specific topics, including advanced 
academics, literacy, visual and 
performing arts, English Learners and 
elementary, middle and high school 
operation (see additional information 
about the Listen & Learn and Voice 
sessions on pages 6–7). 

It’s been a busy 100 days with focus on five key areas

continued on page 3

FIRST  
100 DAYS  
REPORT

Special Message from  
Dr. Joseph on page 2

1. Governance

2. Organizational Capacity  
and Alignment

3. Student Achievement

4. Community and Public Relations

5. Operation and Finance

• Energize the district and community — 

who understand the focus and direction 

of the organization — with a renewed 

commitment that “We are all responsible  

for the success of our schools.”

• Develop a comprehensive summary of the 

findings, observations and key learnings 

from community engagement activities.

• Outline the strategic planning process to 

review the current MNPS strategic planning 

efforts and stages of implementation. 

100 DAY PLAN DESIRED OUTCOMES

TAKE STRATEGIC ACTIONS  
IN FIVE ARES OF FOCUS:

100 DAY PLAN GOALS
OBJECTIVES & ELEMENTS
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“It isn’t the changes that do you in,  

it’s the transitions.” — William Bridges, 

Author of Managing Transitions

November 18, 2016 marked my 100th 
official work day as the Director 
of Schools for the Metro Nashville 
Public Schools.  Over these past few 
months, I have listened, learned, 
observed and studied our district on 
a quest to understand your hopes, 
dreams and needs. I want to thank 
you for sending me hundreds of 
messages, words of encouragement 
and prayers as we have worked to 
position ourselves for a greater, more 
vibrant future as a school district.

As a result of you and the community 
sharing your thoughts with me, I’ve 
been able to gain new insight into 
and understanding about the state of 
the Metro Nashville Public Schools. 
My insights include the following:

• We have a strong, high-quality 
work force and a thriving 
community that supports MNPS. 
I have been amazed at how 
hard our staff members work. 
You continuously show your 
commitment to our children 
and families, and the greater 
Nashville community is eager to 
support us in improving outcomes 
for children. We must follow 
through on our commitment 
to continue to study the 
need for and increase the 
compensation for all 
employees.

• A strong vision and 
sense of direction 
is needed for our 
school system. 
We have great 
talent, but we 
needed a bold, 
compelling vision 
to align the work of 
all of our schools and 

MESSAGE FROM THE DIRECTOR 
Dr. Shawn Joseph

offices. We must target resources to 
ensure equity across schools, and 
we must be clear about the data we 
are monitoring to communicate 
we are making progress to 
stakeholders.

• We have diversity within our 
school system, and we need to 
be intentional about making our 
diversity an asset. As we look at the 
diversity of cultures, programming 
and learning styles within our 
school system, it will be important 
for us to be intentional about how 
we are celebrating and building 
upon the strength our diversity 
gives us as a school system. We 
must continue to look at ways to 
ensure that diversity, in all facets, 
is evident within all of our schools 
and offices.

• We should continue to build 
collaborative structures to ensure 

voices throughout our school 
system are heard and valued. As 
was previously noted, we have 
great staff. We need to make sure 
we have structures in place to hear 
staff member’s ideas throughout 
our school system to continue 
to improve our school and office 
cultures.

I am looking forward to sharing what 
I have learned in detail at our Nov. 
29 school board meeting. Together, 
we will work to build a world-class 
school district. 

This week’s video reminds us that 
there is power in helping those in 
need. Have a wonderful week! 
 
https://www.youtube.com/
watch?v=2x_Fl3NQVd4
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Also during the first 100 days, MNPS launched a new district 
website, a new logo and branding materials and this new employee 
newsletter, Forward Focus, that is designed to not only provide 
news to employees, but also to share information on goals, 
initiatives and operational changes.

To address culture and climate needs, the first 100 days have included: 

• four retreats to build the relationship and collaboration between 
the leadership team and Board of Education members, 

• the first central office training on having an outward mindset 
(serving by meeting others’ needs) through the Arbinger Institute, 

• train-the-trainer sessions for Gallup Strengthsfinder and 
Arbinger, and

• developing a plan to spread this training throughout the district.

Among the most critical work for the past 100 days has been 
assessing student needs, system gaps and developing short-term 
strategies that can be put into place immediately while a long-term 
plan is drafted. Noting that MNPS students are behind the state 
in reading proficiency, Dr. Joseph asked schools whose reading 
scores were low to make programming and budget changes were 
needed to ensure literacy is their top priority for this school year. 

continued from page 1

STRATEGIC PLANNING PROCESS

First 100 Days:  
Data &  

Information 
Collection,  
Synthesis  
& Analysis

Develop and 
Seek Feedback 

on Student 
and School 

Characteristics 
and Academic 

Indicators  
of Success

100 Day  
Report

Develop  
and Seek 
Feedback  

on Mission, 
Vision,  
Values

Transition  
Team Report

Establish  
objectives

JULY - NOV NOV NOV - DEC DEC - JAN JAN

JAN - FEB FEB FEB MAR - APR - MAY

Develop and 
Seek Feedback 
on Multi-Year 

Strategies 
linked to 

objectives

Develop and 
Seek Feedback 

on Key 
Performance 

Indicators 
for Entire 

Organization

Develop 
and Seek 
Feedback 
on Major 

Improvement 
Opportunities

• Finalize 
Strategic Plan

• Communicate 
the plan and 
next steps

Develop implementation plans – professional development, communications, district annual, 
school improvement, performance management & state ESSA

MAR - APR - MAY

As part of this work, elementary schools are using running records 
to analyze proficiency and plan instruction, while middle and high 
schools are focusing on the six key shifts in English Language 
Arts and planning instruction with state standards in mind. Other 
changes to address student achievement include changes to the 
supports for the district’s Priority Schools, now known as L5* 
schools, and multiple changes in assessment tools used.

Every department and school has been touched by the work 
underway. More information is available on the 100 Day Entry  
Plan, the work of the Transition Team, plans for strengthening 
culture and climate, collaboration and professional development, 
and other activities, on the Director of Schools website,  
mnpsdirector.org. 

* L5 stands for:  Level 1 – efficiency and productivity; Level 2 – focused 
instructional leadership; Level 3 – culture and climate; Level 4 – collective 
accountability for results; Level 5 – Coaching for high performance

#MNPS100

JOIN THE CONVERSATION ON FACEBOOK AND TWITTER: 

 MetroSchools  @MetroSchools

So, exactly what is a strategic planning process? This process is how district leadership and the Board of Education will create a long-term plan 

to guide the district over the next few years. It’s an intentional plan that will touch all areas of the organization. To date, district leadership and the 

transition team have collected and analyzed information and will release a full report in January. Over the next few weeks, we will begin the next phase 

of the process: the Mission, Vision, and Values of Metro Schools. Throughout December, January, and February, the district will gather feedback on a 

variety of areas culminating with Dr. Joseph releasing all findings and his strategic plan in late March or early April 2017. 
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One of the first steps Dr. Joseph took after arriving in Nashville was 
to name the members of his Transition Team, which he charged 
with bringing forward both short- and long-term recommendations 
for key areas of need within Metro Nashville Public Schools.

The 47-member group is comprised of national experts, 
local thought-leaders, principals and parents, as well as other 
representatives of the broader community.  

The Transition Team worked through the summer and fall to study 
four key areas: TALENT AND HUMAN RESOURCES, SCHOOL 

TRANSITION TEAM RELEASES  
PRELIMINARY INFORMATION  
Full written report due in early 2017

SCHOOL CHOICE  
COMMITTEE

Strengths

• Growing number of families participating in the school 
choice process

• A wide variety of school choices

• The application process and information about schools are 
now online

• There is an annual school choice fair featuring all schools

• The district has a Diversity Management Plan in which 
diversity of students, faculty and administrators in schools 
and performance of those schools is reported annually

• The overall applicant pool of students applying through the 
school choice process is racially/ethnically diverse

• The business community supports the academies

Challenges

• Access and equity in the school choice process is often 
limited for families who are unable to provide their 
own transportation and by a lack of information about 
transportation options

• The wide variety in school choices has made the choice 
process complex and complicated, making it difficult to 
understand and communicate

• Not all charter schools participate in the district’s school 
choice application process

• Some parents in zoned schools have expressed concern 
that magnet and charter schools have a negative impact on 
the enrollment in zoned schools

• No one person or department is responsible for the 
oversight of the magnet and thematic programs

• There is a lack of vertical alignment from elementary to 
middle school and from middle to high school of academic 
programing, such as IB or Cambridge

• There is not equitable distribution of advanced academic 
programing across the district, particularly in the Glencliff, 
Maplewood and Pearl-Cohn clusters

• The district loses a significant number of students between 
elementary and middle school

• The district has no strategic marketing plan for its schools

• Many schools are not diverse and high levels of racial and 
socioeconomic isolation remain at a number of schools

• The new, more challenging state assessment TNReady 
could impact diversity at schools with academic entrance 
requirements

HUMAN RESOURCES/TALENT 
MANAGEMENT COMMITTEE  

Strengths

• Employees in the Human Resources Department (HR) 
understand the importance of human capital as a driver 
for student achievement and have good institutional 
knowledge of the district

• Process improvements have been made to better serve 
schools and the district, such as the automated applicant 
tracking system for filling open positions

• An HR dashboard has been established, giving the department 
the ability to utilize data to make strategic decisions

• The HR Department has a clear strategic plan with goals, 
objectives and timelines for meeting those goals built upon 
good HR understanding and best practices

• The new teacher orientation has been revitalized for the 
2016-17 school year and was recognized as a great success

Challenges

• Outdated and convoluted processes and compliance 
activities are preventing the ability for MNPS to think about 
human capital in a strategic way to meet the system’s needs

• There are no clear procedures around key HR processes to 
ensure a strong and deep pool of candidates and hiring in 
a timely manner

• The quality and quantity of substitute teachers is a concern, 
and there are uneven substitute fill-rates across the district

• Support staff is rarely provided the same level of training 
or attention as the certificated staff, a disparity that is even 
more apparent in the way that performance evaluations 
are implemented

• While HR generates a significant amount of data, these 
data are at times difficult to access and often from stand-
alone databases

• There is no coherent orientation or induction program for 
employees, resulting in new hires showing up at their work 
sites without an understanding of expectations for their work

• Broad consistency and agreement that customer service 
from HR is poor

• In the 2015-16 school year, the average retention rate for 
teachers was 83.92%, which is below the benchmark goal 
of retaining 90% of effective and highly-effective teachers

• MNPS lacks a clear or integrated approach to performance 
management that includes intentional and aligned 
professional development, as well as a fair and transparent 
evaluation system

CHOICE, STUDENT ACHIEVEMENT AND COMMUNICATIONS 
AND COMMUNITY ENGAGEMENT. 

These four committees have released preliminary information on 
their work, some of which is shared here in Forward Focus, sharing 
strengths and challenges for Metro Schools. More information about 
the Transition Team and its work is available online at mnpsdirector.
org. 

A full written report of Transition Team findings and 
recommendations is due in early 2017.



 NOVEMBER 29, 2016  |  FORWARD FOCUS  5

STUDENT ACHIEVEMENT 
COMMITTEE  

Strengths

• New leadership has set a tone of openness and transparency 
needed to build and sustain public trust

• Renewed focus on literacy as a priority has already  
been established

• Principals report better district support as a result of the 
hiring of additional executive lead principals

• Clear and understandable academic goals and targets exist, 
and good data systems are present by which to determine 
how well those goals are being met, but do not appear to 
drive the district’s instructional program

• Existing curriculum guides include instructional notes and 
content standards, providing a good foundation on which to 
build, but it lacks the specificity that teachers need

• A wide variety of instructional initiatives have been initiated, 
such as project-based learning, personalized learning, 
Reading Recovery, blended learning and career academies, 
suggesting the district’s willingness to try new approaches, 
but the scattered approach has caused confusion across the 
district

• Modest improvements have been seen over the last several 
years in graduation rates as well as on various end-of-course 
exams at the secondary grade levels 

Challenges

• Academic attainment is below statewide averages and also 
appears to be below national averages

• District testing results reading/language arts show slight 
or decreased improvement from 2010 to 2015 and reflect 
challenges other districts in Tennessee faced

• District testing results in math show improvement from 
2010 to 2015, but the gains parallel, rather than exceed, those 
statewide

• Achievement gaps — whether defined by race, income, 
language status or disability — are not showing any real sign 
of narrowing

• Employees too often voice low expectations for student 
achievement

• School autonomy without a clear improvement strategy 
has led to a lack of guidance and capacity building to help 
schools improve

• The district has launched numerous programs that appear 
to be disparate, rather than a coherent set of initiatives that 
work together to promote higher student achievement

• The lack of a system-wide strategy has resulted in weak 
instructional guidance for schools and teachers about what 
needs to be taught and at what level of depth

• Formative assessments are not well aligned to state 
standards and are perceived to be of low quality

• Professional development has not been differentiated or 
built around the district’s main academic priorities

• The school district lacks a well-calibrated accountability 
system, a problem that stems from a lack of focus on 
student achievement from the School Board down

• Test scores provided by the state and the district do not 
appear to inform instruction or improve practice on any 
system-wide basis

COMMUNICATIONS AND 
COMMUNITY ENGAGEMENT 
COMMITTEE   

Strengths

• The new website is a tremendous improvement and further 
enhancement and simplification and streamlining is possible

• The existing communications plan, while only in place 18 
months, has already led to some significant improvements

• There are many community partners committed and 
willing to help MNPS address its needs

• There are many resources dedicated to family engagement 
and some innovative work in place (though not fully 
utilized) that could be strong building blocks to help 
schools create a more welcoming environment for families 
and the community

• The Family Information Center is a well-run division with 
deeply dedicated staff who work to quickly respond to 
constituent interests and moreover, resolve issues

• Lowering the ratio of executive lead principals to schools 
and ensuring they are only responsible for supporting 
schools may streamline communication and help the 
district be more strategic with partner engagement

• The MNPS staff is hard-working and passionate about 
serving children and families and is open to innovative 
and expanding solutions

Challenges

• There is an overarching lack of clarity around the direction 
of the district and measures of success. That is sometimes 
born out of a lack of clarity about what the priorities are, a 
sense there are too many priorities and a feeling that the 
priorities change constantly

• This lack of clear priorities has created a cultural 
breakdown that leads to confusion, lack of consistency/
unity and the build-up of silos within the organization and 
even within departments

• Communications about the district today are 
overwhelmingly reactive. There is not nearly enough focus 
on delivering a proactive vision of the district’s direction 
or success/good news. In addition, there is no clear 
marketing strategy and resources for this area are limited

• While there are many community partners committed to 
support schools, matching partners to needs is challenging 
for both sides

• Compared to other urban school districts, MNPS 
invests less and has a smaller, less modern operation. In 
particular, MNPS lacks some of the more modern tools 
for communicating (i.e., video/multi-media capacity, text 
message delivery options, etc.)

• There seems to be organizational confusion related to 
the job of the Communications Office, which has led to 
an under-utilization of this resource compared to other 
districts nationally 

• Despite a great deal of attention around the need for family 
engagement, there does not appear to be a consistently-
held belief that family engagement is an essential part of 
improving student academic achievement

• Many school leaders struggle to appropriately staff 
meaningful, ongoing, school-based engagement efforts 
and are not evaluated on their ability to do so, leading to a 
gap between intent and action

• The district does not have a sufficient means of measuring 
family, employee or public satisfaction year-over-year, 
which is a critical management and communications tool

• There appears to be no accountability of individual 
departments or schools to be responsive to customer/
constituent inquiries. Unless the complaint is sent through 
the Family Information Center, there is no unified tracking 
system to manage constituent issues
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For the last five months, Dr. Shawn Joseph, the Board of Education and the district’s 
leadership team have been on a listening tour to talk to you, your families and the 
broader community about the issues that matter to you. It began with the Listen & 
Learn sessions in July and then extended to the Teacher & Employee Voice sessions 
held in October. The information has been collected and organized into detailed 
reports that are now available online at mnpsdirector.org.

A guest at the Antioch and Cane Ridge Listen & Learn provides input on one of the topics 
requested. Metro Schools held 14 Listen & Learn sessions throughout the district to introduce  
Dr. Joseph to the community and gather information from those attending.

MNPS RELEASES STAFF AND 
COMMUNITY INPUT FINDINGS
Listen and Learn and Voice Sessions provide  
Metro Schools with invaluable feedback

LISTEN & LEARN

Nearly 2,400 parents, community members and 
Metro Schools employees joined Dr. Joseph and 
members of the Board of Education over the 
course of 14 Listen & Learn sessions during his 
first month as Director of Schools. These sessions 
gave the community and staff an opportunity to 
meet Dr. Joseph, listen to his plan for the district 
and voice their own concerns or questions 
directly with him.It was a way for Dr. Joseph to 
familiarize himself with the challenges of our 
large, diverse district from the individuals who 
know those issues best. 

The meetings’ notes, video recordings and the 
community’s comment cards were compiled 
into an 85-page report that was released in mid-
November. Along with the public, it was given 
directly to the Director of Schools, his leadership 
team, the Board of Education and the Transition 
Team to guide future plans for the district.

The themes for the Listen & Learn sessions 
were: Student Achievement, Talent and Human 
Resources, Communications and Community 
Engagement, and School Choice, Facilities 
and Equity. For the report, each overall theme 
was organized into data coded themes and 
subthemes that emerged from the data, ordered 
by the number of times the theme/subtheme 
occurred. Data from comment cards, gallery 
walks and Q&A sessions are listed under each 
theme and subtheme. The results showed that 
student achievement was the most discussed 
topic, with 1,479 mentions.  The full report 
from each Listen & Learn can be found on 
mnpsdirector.org. 

“The biggest takeaways I have from those 
sessions are all directly related to the classroom, 
which is very heartening,” said Dr. Joseph. 

This report is one of several major pieces of input 
that contributed to Dr. Joseph’s full 100 Day Entry 
Plan report.

STUDENT  
ACHIEVEMENT

1,479 
TOTAL RESPONSES

TALENT & 
HUMAN RESOURCES

945 
TOTAL RESPONSES

LISTEN & LEARN THEMES

COMMUNICATIONS & 
COMMUNITY ENGAGEMENT

484 
TOTAL RESPONSES

SCHOOL CHOICE, 
FACILITIES & EQUITY

395 
TOTAL RESPONSES
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Before his role as the MNPS external 
communication manager, Joe Bass 
worked at Nashville’s Channel 4 News 
as a producer. The work was fast 
paced and demanded his attention at 
all hours. While learning important 
lessons about his work styles and 
strengths, Bass looked to be a part 
of something bigger — beyond a 
transitory TV show that disappears 
with the day. Eight years ago he 
started at MNPS, a workplace with a 
clear focus and a lasting impact on 
the community. Since then, Bass has 
seen multiple school directors while 
Nashville simultaneously secured its 
status as a major U.S. city. 

“The school district must change 
with a growing city — the surge of 
population and diversity demands 
it,” said Bass. “My responsibility is 
to meet the community and staff 
where they are, as they look to us for 
different things than they did eight 
years ago.”

Those community needs became 
even more apparent when the new 
Director of Schools, Dr. Shawn 
Joseph, was hired in June. The 
communications team responded 
with forums for the community 
to provide their feedback and 
concerns before, during and after 
Dr. Joseph’s arrival. Bass helped lead 
the coordination of these efforts, 
focusing on district transparency 
while always in reach of the 
community, staff and the media.

“Joe Bass has selflessly served MNPS. 
Over the course of this past year, 
he has played a critical role in the 
district’s rebranding efforts and 
increased external communications,” 
said Dr. Joseph. “He is enabling MNPS 
to tell our story to our constituency 
in compelling ways, and as we 
improve our communications, we are 
improving the quality of our services.” 

JOE BASS: SHARING THE 
STORIES OF OUR SCHOOLS

Joe Bass, External Communications Manager

“The school district 
must change with a 
growing city — the 

surge of population and 
diversity demands it.”

Joe Bass 

Although the community and staff 
were a part of the conversation, Bass 
knows that change — even when 
asked for — can be daunting. He 
encourages an optimistic and open 
mind as the transition continues, and 
Bass himself has no doubt that the 
future of the district is a bright one. 
As the 100 day plan comes to a close, 
there is still more work to be done, 
but Bass looks forward to spending 
more time with his five-month-old 
daughter and three-year-old son who 
(to Bass’ excitement) is starting to 
share his interest in comic books.

TEACHER & STAFF VOICE SESSIONS

Stemming from the success of the Listen & 
Learn sessions over the summer, 15 staff and 
community subject-focused Voice Sessions were 
held throughout October to gather more specific 
feedback to guide the strategic plan.

The sessions clarified and set expectations 
on Metro Schools’ shared vision for student 
achievement. Not only did it give staff and 
families the chance to provide direct feedback on 
what was working well or needed more attention 
in their schools and offices, it also gave district 
leadership insights from valuable first-hand 
experiences on specific topics.

District leadership will use this information 
and data to adjust their departments’ strategies. 
Presenters compiled detailed notes from the 
two Voice Sessions they hosted. The overview 
document found on mnpsdirector.org compiles 
all of these notes.

The Listen & Learn sessions and Voice Sessions 
reports represent two important first steps in the 
strategic planning process for Metro Schools. 
This feedback, combined with the findings from 
the Transition Team, will be used to develop the 
district’s new strategic plan.

“We can’t plan for the future of Metro Schools 
without speaking directly with Team MNPS — our 
employees,” said Dr. Joseph. “The Voice sessions 
will help a great deal in taking our next steps, 
but I don’t expect this engagement to end now. 
The Communications team has empowered our 
leadership and topic experts to lead engagement 
in their communities, and that will be an on-
going effort.”

“WE CAN’T PLAN 

FOR THE FUTURE OF 

METRO SCHOOLS 

WITHOUT SPEAKING 

DIRECTLY WITH  

TEAM MNPS —  

OUR EMPLOYEES.”

 
DR. SHAWN JOSEPH
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NOW–DECEMBER 15
Register for the Family 
Engagement University 
Event on Jan. 4
Register here: http://bit.ly/2dPgnhq or
email Marianne.Beebe@mnps.org

DECEMBER 1
Deadline to apply for the TN Arts Academy  
www.tennesseeartsacademy.org

DECEMBER 6
MNPS Teacher Job Fair
4–5 p.m. for Elementary School Teachers
5:30–6:30 p.m. for Middle and High  
School Teachers

Martin Center
2400 Fairfax Ave., Nashville, TN 37212

DECEMBER 13
Board of Education Meeting 
5 p.m.
Central Office Board Room 
2601 Bransford Ave, Nashville, TN 3720

DECEMBER 16 
End of first semester

Deadline for CMA music teacher  
of excellence application.  
http://bit.ly/2ejwoOf

DECEMBER 19–JANUARY 2
Winter Break (For school based staff) 
Central Office closed Dec. 22–26 and Jan. 2

Graduate Degree 
Partnership Opportunity 
Earn your Specialist degree (EdS) 
along with a Doctorate (EdD)  
from Trevecca in 32 months 
Learn more at an information 
session for MNPS employees at 
Trevecca Nazarene University.  
RVSP at www.trevecca.edu/MNPS  
by Dec. 7 to reserve your spot! 

• Scholarships for this program will 
be available to MNPS

• Classes to begin Spring 2017 

• Light snacks and beverages will  
be provided 

WHEN:  Dec. 12 at 6 p.m. 

WHERE:  Quick Lecture Hall located in  
 Waggoner Library  
 Trevecca Nazarene  
 University 

Contact Dr. Johnny Crow, Director 
of Advanced Programs for Trevecca’s 
School of Education, with questions: 
jvcrow@trevecca.edu.

Register for the Partners  
in Education Conference 
Registration is now open for the 
annual Partners in Education (PIE) 
Conference. The conference is 
open to both special education and 
general education teachers and 
administrators. There will also be a 
one day pre-conference on Jan. 30 
with limited seating. Register here: 
http://bit.ly/2fzZNDe

WHEN:  Jan. 31–Feb. 2 

WHERE:  Music City Center  
 201 5th Ave S  
 Nashville, TN 37203 

ESSA Town Halls  
The Department of Education is 
holding regional town hall meetings 
on the Every Student Succeeds Act 
(ESSA.) These meetings are open to 
the public to provide an opportunity to 
share feedback on the draft of the ESSA 
state plan. Commissioner McQueen 
and other department leadership will 
attend meetings. Specific times and 
locations will communicated soon. 
Email ESSA.Feedback@tn.gov and 
Hillary.Knudson@tn.gov  
with questions.

WHEN:  Thursday, Dec. 15 

Staff Discount:  
Ringling Bros and  
Barnum and Bailey  
Discounts are available to MNPS 
employees for the Ringling Brothers 
and Barnum and Bailey shows. To 
purchase tickets call 866-248-8740 
and choose Option 1. For questions, 
email JJohnson@feldinc.com. Tickets 
start at $15.

WHEN:  Dec. 9–11 (Various times) 

WHERE:  Bridgestone Arena 
 501 Broadway 
 Nashville, TN 37203

Participate in the  
#GoOpen Initiative 
As a #GoOpen state, Tennessee 
will provide educators access to a 
collection of digital teaching and 
professional resources that can be 
easily used. Participating in #GoOpen 
will allow educators to easily share 
resources with each other. For  
more details on #GoOpen, visit  
http://tech.ed.gov/open.

CALENDAR
NEWS BRIEFS

2601 Bransford Ave • Nashville, TN 37204

615-259-INFO (4636) • WWW.MNPS.ORG

To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.

Exceeding Great Expectations

METRO NASHVILLE 
PUBLIC SCHOOLS

STAFF ANNOUNCEMENTS

NEW HIRE
Sharon Pertiller is the new 
executive director of talent 
strategy for MNPS’ Human 
Resources and Talent Services 
Department.  Pertiller is a 
Certified Professional in 
Human Resources (PHR) and 
has experience establishing 
Human Resources in areas of 
associate inclusion, recruitment, 
recognition programs, training 

and  staff development, policy 
and procedure administration, 
and state and federal regulatory 
compliance initiatives. She comes 
to Metro Schools from St. Thomas 
Health where she served in a 
similar HR leadership role.

Have a staff recognition or In 
Memoriam to share with others 
in the district? Please submit to 
http://bit.ly/2acUpTv.


