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The first step to solving a problem is recognizing 
you have one.  MNPS, like many other school 
districts across the country, has been working to 
reduce discipline disparities among our students.  
I recently attended a community forum we hosted 
with our partners at The Annenberg Institute and 
the Oasis Center where results from some of our 
work were presented and discussed.  I was pleased 
the data showed some positive trends.

In 2014, Metro Schools developed the PASSAGE 
Initiative with The Oasis Center and The 
Annenberg Institute.  PASSAGE is a schools-
community effort to look at discipline disparities, 
violence and bullying prevention, the juvenile 
justice system and to develop strategies to prevent 
students from moving from school to prison.  

PASSAGE efforts, along with the district’s focus 
on students’ social and emotional development 
that is part of our work with CASEL (the 
Collaborative for Social and Emotional Learning), 
are raising awareness of our students’ needs 
and how poverty, stress and other challenges 
impact behavior.  We are learning to recognize 
contributing factors to student behavior and how 
to help our students manage their behavior.

Early results are encouraging.  Out-of-school 
suspensions were down 15% from 2011-12 to 2013-
14.  Thank you for working to build relationships 
and supporting the implementation of restorative 
practices.  We have much more work to do, 
and I am committed to identifying appropriate 
resources to continue to support staff as you 
support students.
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Metro Schools’ progressive effort 
to reduce discipline disparities was 
highlighted in a recent community 
forum.  The forum was sponsored by 
Metro Schools, the Oasis Center and 
the Annenberg Institute, all partners 
in Nashville’s PASSAGE initiative. 

PASSAGE was developed in 2014 
to engage district and community 
partners in examining and 
addressing school discipline issues. 
Dr. Tia Martinez, a nationally 
recognized expert on school 
discipline data, presented her analysis 
and mapping of the school-to-
prison pipeline. Metro Schools saw 
a 15 percent decline in suspensions 

between the 2011-2012 school year 
and 2013-2014 school year, declining 
from 8,134 suspensions to 6,932 
suspensions.

In the fall,  PASSAGE was awarded 
a $250,000 grant to expand into the 
next phase of the district’s restorative 
practices efforts, which include 
ongoing coalition building among a 
wide range of stakeholders, including 
principals, parents, teachers, 
counselors, law enforcement 
officers, clergy, juvenile judges, 
community leaders, researchers 
and local government officials. 

FEATURE STORY

continued on page 2

PASSAGE RESULTS SHOW 
REDUCTION IN SUSPENSIONS
Metro Schools remains committed to ending discipline gap
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On Friday, March 3, Mayor 
Megan Barry visited Pearl Cohn 
High School to officially launch 
the Opportunity NOW portal. 
At press time, there were 7,000 
opportunities available in the 
portal, but the Mayor re-committed 
to her goal of reaching 10,000 
opportunities in the near future. 

Opportunity NOW is a city-wide 
initiative that aims to provide 
10,000 young people, aged 14-
24, in Davidson County access 
to paid internships and other 
forms of employment. According 
to the Mayor’s website, this 
program was created because 
of recommendations from the 
Mayor’s Youth Violence Summit 
as a way to keep young adults 
out of trouble, connect them to 
opportunities, and give them 
hope.  Opportunity NOW will help 
prepare students for their futures—
learning real-world lessons  
and career skills, as well as 
financial literacy. 

At the Administrative and 
Supervisory Meeting on March 1, 
the Mayor spoke to district 

principals, central office staff and 
administrators about the unique 
position Metro Schools employees 
are in to educate students on this 
opportunity and to connect them 
with the Opportunity NOW portal. 
See below for instructions on how 
to access these opportunities.

SUMMER OF OPPORTUNITIES
Mayor Barry announces Opportunity NOW  
initiative to employ 10,000 Nashville youth.

Additionally, this grant allows 
for training for these groups to 
critically examine the structures, 
policies and practices that 
perpetuate discipline disparities 
and contribute to negative school 
climate and culture.

“It’s going to take the whole 
community to address these 
issues,” Dr. Shawn Joseph, 
Director of Schools, said. “America 
has an equity problem and 
Nashville is a microcosm of the 
issue but I’m encouraged  
because we’re all here and 
working together.”

Dr. Joseph said that working 
on the strategic plan with the 
community will require the 
district to be clear about doing 
something better to address the 

continued from page 1

 • STUDENTS SHOULD SELECT 
JOBS THEY CAN GET TO  
AND FROM EVERY DAY. 

 • THIS IS NOT FIRST COME, 
FIRST SERVE. 

 • THE DEADLINE TO APPLY 
FOR AN OPPORTUNITY IS 
MONDAY, MARCH 27. 

APPLY FOR JOBS HERE:  
https://app-opportunitynow. 
workbay.net/login

JOIN THE CONVERSATION:  
@NashvilleON

discipline gap. Connecting the 
dots from birth to adulthood, 
Martinez explained how the 
toxic stress and dysfunction 
that children may be exposed to 
from an early age translates to 
behavioral issues and negative 
interactions with law enforcement 
as a child gets older, which 
ultimately contributes to the 
prison pipeline. She presented 
several solutions, including 
investments in programs and 
services for youth, training for 
teachers and administrators and 
working with community partners 
and organizations to raise the 
expectations for children in  
the community.  

“We’ve done a lot of good things 
in our three years but now we’re 
ready for the next level,” Dr. Tony 
Majors, executive officer for 
support services said.

Metro Schools has eliminated the portion of the 
district’s Student Assignment Options policy that 
allows revocations of students in choice schools 
(including magnet, charter and out-of-zone 
schools) based on poor attendance, including 
tardies. The grounds to revoke students will now 
be the same district-wide - regardless if the school 
is a charter, magnet or neighborhood school. This 
change was made based on the district’s adoption 
of the Annenberg Standards and agreement to 
apply the same standards to all district schools, 
at the recommendation of the School Choice 
Transition Team, and for the best interest of 
students, who are negatively impacted when 
forced to change schools based on the prior policy.

“We want all schools to work with students and 
families to address attendance issues just as they 
do with achievement, behavior and other issues,” 
said Dr. Sito Narcisse, Chief of Schools, “and we 
know it is better for students if we can resolve the 
issue and allow them to stay in their school rather 
than force them to move to another school.”

HISTORY OF THE MNPS REVOCATION POLICY

The district policy (Student Assignment Options 
SBO 1.105) previously allowed out-of-zone 
students to be revoked at the end of the school 
year if they had poor attendance or too many 
tardies. Prior to last year the policy stated, 
“Continuation in an out-of-zone school is 
given with the understanding that the student’s 
attendance (including drop-off and pick-up times, 
which must conform to established school hours) 
will be satisfactory to the principal and the Office 
of School Options.” 

In spring 2016, the district first modified that 
version of the revocation policy to only allow 
revocations based on poor attendance.  Following 
this change, the district has continued to monitor 
the impact of student revocations and the 
disparate impact on minority students. While the 
district saw an overall decrease in students being 
revoked, 74% of all students revoked were African 
American and they were three times more likely to 
be revoked than any other racial subgroup. 

As a result of these findings, the School Choice 
Transition team re-analyzed these revocation 
practices within the district and recommended 
the district remove all revocation policies to better 
support all students and their educational growth.  
The Transition Team included a combination 
of district staff, principals, parents, community 
members, and national experts with experience 
working with other urban school districts. This 
policy change went into effect on February 28, 2017.

REVOCATION POLICY 
ELIMINATED TO 
SUPPORT STUDENT 
IMPROVEMENT
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The Buck Institute for Education 

(BIE) is in the process of writing 

a book and producing a series of 

videos that will show how highly-

skilled Project Based Learning 

(PBL) teachers utilize project 

based teaching practices in their 

classrooms. Metro Schools’ own 

Kimberly Head-Trotter, a teacher 

at McKissack Middle Prep, was 

selected as one of seven expert 

educators across the nation to  

be a part of the project. 

As defined by BIE, Project-

Based Learning is a “teaching 

method in which students gain 

knowledge and skills by working 

for an extended period of time 

to investigate and respond to an 

authentic, engaging and complex 

question, problem, or challenge.” 

This type of learning helps students 

work through challenging topics 

and prepare them for college  

and career. 

Since January, BIE has followed 

Trotter and her students as they 

create Virtual Museums in honor 

of Black History Month. The 

project included many steps and 

processes that were supported by 

student-conducted research, using 

academic sources. 

Trotter’s advice to other teachers 

regarding PBL is to take the time 

to do the necessary professional 

development before bringing PBL  

to a classroom. 

Besides the obvious national 

recognition of her work, Trotter’s 

principal, Thomas Chappelle also 
recognizes how her prep work  
has paid off.

“Mrs. Trotter has built a clear culture 
in her classroom,” Chappelle said, 
“one of mutual respect and high 
expectations for students that 
enabled students to not only own 
the classroom procedures and live 
up to expectations,  but also make 
students feel like a valued part of the 
teaching and learning process.”

Trotter is not new to making students 
feel valued. She found her passion 
for teaching while participating in a 
mentoring program as a high school 
student at Maplewood. Now her life 
has come full circle, having worked 
at Metro Schools for many years and 
even working at Schwab Elementary—
the school where she first found her 
love for teaching as a teen.

“I encourage students to think about 
what happens after high school. 
They need to be able to envision 
themselves in college and in a 
career,” Trotter said. “This means 
helping them look past what may 
hinder them and know they can still 
achieve their goals.”

The book and videos starring Trotter 
and her classroom will be released 
at a conference in Spring 2018 and 
will be used to support teacher 
professional development about 
PBL facilitation.

TRANSFER REQUEST 
WINDOW OPEN

MCKISSACK TEACHER SELECTED 
FOR NATIONAL PBL SERIES

The 2017-18 transfer window is open and will 
remain open until June 1. During this open transfer 
period, employees may transfer without approval 
of their current principal. After June 1, employees 
must have their current principal’s approval. There 
will be no transfers after the start of school.  

The application process is different this year. 
Employees who are interested in applying for a 
transfer, may apply to any vacancy in Applitrack for 
which they are certified or qualified. The transfer 
will become official once an employee receives an 
offer from the Human Resources office and accepts 
this offer of transfer.  Employees who do not receive 
confirmation of transfer should report back to their 
current placement for the 2017-18 school year.

Employees who have any questions or  
need assistance should contact their Human 
Resources Partner. 

BOARD HIGHLIGHTS

BOARD BUSINESS

• In regular board business, the Board: 

 • reviewed and approved a  
  number of contracts. 

 • postponed the vote on school  
  and student characteristics.

 • passed a resolution opposing the use  
  of a voucher program. Review the full  
  resolution here: http://bit.ly/2my5Dcx

DIRECTOR’S REPORT

• Dr. Shawn Joseph presented new 
 district literacy data from text-level 
 assessments and the newly-instituted 
 MAP assessment.  Dr. Joseph noted that 
 while much work has been done on the 
 literacy front, there is still much work 
 to do. Review all data here:  
 http://bit.ly/2mQCLbu

REVIEW THE BOARD MEETING AGENDA: 
http://bit.ly/2my5Dcx

WATCH THE FULL BOARD MEETING:  
http://bit.ly/2mQCLbu

Kimberly Head-Trotter works with students as she is filmed by videographers from The Buck Institute of Education.

Kay Stafford, 
Elementary Schools 
kay.stafford@mnps.org 

Rob Hancock, 
Elementary Schools  
rob.hancock@mnps.org 

Dr. Lesley Isabel,  
Middle Schools  
lesley.isabel@mnps.org

Dr. Barry Potts,  
High Schools  
barry.potts@mnps.org

Karen Lefkovitz,  
High Schools  
karen.lefkovitz@mnps.org
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MARCH 9
Carson-Newman University Teacher Meetings

4 p.m. - 5 p.m.

East Nashville Magnet High School  

110 Gallatin Rd., Nashville 
www.cn.edu 

MARCH 13-15 
2017 Metro Schools Expo

Trevecca Nazarene University 

333 Murfreesboro Pike, Nashville, TN 37210

MARCH 14 & 28 

Board of Education Meetings 
5 p.m.

Central Office Board Room 
2601 Bransford Ave 

Nashville TN, 37204

MARCH 27 - APRIL 7 
Prekindergarten Application Period

APRIL 1 
Kindergarten Readiness Fair

10 a.m. to 2 p.m.
Lentz Public Health Center 

2500 Charlotte Ave, Nashville, TN 37209 

APRIL 8 
MNPS Teacher and Certificated Staff Job Fair

 8 a.m. - noon
Allen Arena, Lipscomb University,  
1 University Park Dr, Nashville, TN 37204

APRIL 14 
Relay for Life 8 a.m. - noon
5 p.m. - 10 p.m.

Maplewood High School 
401 Walton Ln, Nashville, TN 37216 
www.relayforlife.org/MNPSTN

Social Media Haiku Poetry 
Contest for Earth Day – “RecyKu” 
Metro Beautification’s recycling-
themed Haiku poetry contest invites 
students to submit a “RecyKu” in 
honor of Earth Day. Writers must 
submit their best original Haiku that 
reflects upon recycling via social 
media. All entries can be submitted 
through Metro Public Work’s 
Facebook page at facebook.com/
MetroNashvillePublicWorks/  
or Twitter @nashvillepw.  
Entries must include the hashtag 
“#RecykuNashville”. The contest  

is open through March 29. 
 
Human Trafficking: 
Community Awareness 
and Training Event  
The Glencliff Neighborhood 

Association and MNPS Board 

Member Will Pinkston are hosting an 

community awareness session on 

human trafficking. Guest speakers 

and presenters include individuals 

from MNPS Security;  The Domestic 

Violence Unit MNPD; the Department 

of Homeland Security and more. This 

event is open to the public. 

Learn more: http://bit.ly/2mSsiAz

WHEN:  Tuesday, March 14, 6-7:30 p.m. 

Doors open at 5:30 p.m.

WHERE: Croft Design Center Middle 

Prep gymnasium, 482 Elysian Fields 

Road, Nashville, TN 37211

CALENDAR
NEWS BRIEFS

2601 Bransford Ave • Nashville, TN 37204

615-259-INFO (4636) • WWW.MNPS.ORG

To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.
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OUT OF THE BOX AWARDS

ExxonMobil Bernard Harris 
Math and Science Scholarships 
ExxonMobil Bernard Harris Math and 

Science Scholarships are available to 

2017 graduating high school seniors 

in school districts represented by the 

Council of the Great City Schools.

Four scholarships of $5,000 each will 

be awarded to two African American 

and two Hispanic students on behalf 

of Dr. Bernard Harris.  Deadline 

for submissions is April 10. Apply 

here:http://www.cgcs.org/domain/19  

TNReady Teacher Event: Mar. 29 
On March 29, SCORE in partnership 
with MNPS, will host a TNReady 
teacher professional development 
event. This event aims to answer 
questions about the TNReady score 
reports, the content and the test 
delivery. Representatives from the 
Department of Education (TDOE) 
and Questar would be on-hand to 
answer questions from teachers and 
Dr. Joseph will be present to deliver 
opening remarks. Fill out our brief 
survey (http://bit.ly/2meFIDG) ahead 
of the town hall. Your responses will 
be confidential, but will help structure 
a beneficial meeting.

Register here: http://bit.ly/2lYr3vp 

WHEN: March 29, 5 - 6:30 p.m.

WHERE: The Martin Center 
2400 Fairfax Ave, Nashville, TN 37212

DONNA GILLEY, ACADEMIES OF NASHVILLE DIRECTOR 

Donna has been at MNPS for 27 years  

and has been involved in every aspect of 

educating students from the classroom to the 

board room. She is the Academies of Nashville 

and Career and Technical Education director 

and has increased industry certifications, 

business engagement in general education 

classes, and worked on the Opportunity  

NOW initiative. 

DENNIS NEAL, EXECUTIVE DIRECTOR OF  

FACILITIES AND GROUNDS 

According to his nominator, Dennis focuses on 

solutions, takes responsibility, enthusiastically 

helps others and his communication helps 

principals provide the best environment 

possible for their school. 

Donna Gilley, Academies  

of Nashville Director

Dennis Neal, Executive Director  of Facilities and Grounds


