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When my family and I take a trip, we plan where 
we are going, our mode of transportation and our 
route to reach our intended destination. When my 
children are older, they may join us using different 
means of transportation, but we will all reach the 
same destination because we know where we are 
going and have a plan to get there.

Next week, I will present my first State of Schools 
address. It will include some of the details from 
our new Strategic Plan, which I will fully present 
to the Board of Education April 11. This plan will 
be our navigation to our destination of becoming 
“… the fastest improving urban school system in 
America, ensuring that every student is prepared 
for success in college, career and life — and that 
every school is a great school.”

To succeed, we must all recognize our success 
depends on us working from the same plan 
to reach our shared destination. The Strategic 
Plan sets priorities based on our students’ and 
communities’ needs and is our map to ensuring 
our students are successful. 

I invite you to view my State of Schools address 
which will be live streamed on our district 
Facebook page April 10 at 10 a.m. The video will 
also be saved for later viewing. 

Have a great week.

MESSAGE FROM 
THE DIRECTOR 

Dr. Shawn Joseph
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Last week, we shared two funding 
priorities for Dr. Joseph’s first budget. 
This week, we are sharing three other 
priorities: serving the diverse needs 
of students, creating opportunities for 
after high school and reinventing our 
middle schools. This budget, which 
the Board of Education will vote on 
next week, will give Metro Schools 
the resources needed to fulfill our 
vision and mission for next year and 
the years to come.

PART 3: SERVING THE DIVERSE 
NEEDS OF STUDENTS
Metro Schools has 88,000 students 
and is one of the most diverse school 
districts in the nation. It is our 

privilege and responsibility to serve 
each student equitably, so the 2017-
18 budget accounts for the required 
supports that provide them with 
the tools to succeed. Our students 
are not just diverse in ethnicity, 
but in academic levels, economic 
landscape, health and social needs. 
The related budget requests $8.76 
million to keep up with the pace of 
our rapidly growing population. The 
increased budget will be used to  
bring the right people and programs 
to provide all students with more 
than a seat in a classroom, but an 
exemplary education.

FEATURE STORY

BUDGET ADDS TEACHERS, PAYS 
FOR TESTS AND OTHER SERVICES
Middle school curriculum would also get overhaul

continued on page 2
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continued from page 1

» English Learners: $4.7 million  
The district will add 31 EL teacher positions to 
address state-required student-teacher ratios 
and seven new positions focused on providing 
professional development for all EL teachers. 
After school tutoring will be strengthened 
with the addition of six new tutors, expanded 
summer school programming for EL students 
and more interpretation and translation services 
by adding 19 new interpreters/translators.

» Social / Emotional Learning (SEL): $1.3 million  
The district will invest in two SEL instructional 
coaches, two social workers and two 
social work coordinators, expand access to 
psychological services and reduce student-
counselor ratios.

» Special Education: $947,000  
Paraprofessionals will receive a pay upgrade 
and improved training with the goal of 
increasing the pipeline for Special Education 
teachers. The district will also add three new 
speech-language pathologists.

» Community Achieves: $336,000  
Community Achieves is a district-led initiative 
that supports the development of full-service 
community schools. MNPS currently has 24 
Community Achieves schools and with the 
additional funds will expand those services to 
four new school sites.

» Student Health Services: $916,600 
Increasing the number of school nurses 
providing health services to students. Although 
there will still not be a nurse for every school, 
we are working towards that goal each year 
with gradual increases in this budget.

» Diversity and Equity: $563,700  
These funds will ensure all learners have the 
resources and supports needed to be successful 
in every classroom in every school.

PART 4: CREATING OPPORTUNITIES  
FOR AFTER HIGH SCHOOL
It is our goal to graduate our students ready for 
both college and career. Our high schools offer 
a variety of opportunities — including advanced 
academics, college credits, professional internships 
and hands-on learning and professional 
certifications. For many of our students, though, 
the cost of tests and exams required to complete 
these certifications or earn college credits are an 
economic hurdle they cannot clear. That’s why this 
year’s proposed budget includes funding to pay 
for these exams to ensure students reap the full 
benefits of the work they have completed. 

We also want to help our students with college 
planning and tools to measure if they are on track 

to earn a minimum of a 21 on the ACT. There is 
work to be done. Less than 30 percent of our 2016 
graduating seniors earned a 21 or above on the 
ACT and 56 percent went on to postsecondary 
education (as of 2014-15). 

In total, this investment includes:

» Free access to college credit-bearing 
tests: $518,100 
All high school students who are eligible to 
take Advanced Placement (AP), Cambridge 
and International Baccalaureate (IB) exams will 
be able to do so at no cost to them, ensuring 
financial limitations do not prevent students from 
receiving college credits from these courses.

» Free access to industry certification tests and 
dual credit courses: $622,000 
High school students in the Academies of 
Nashville who are eligible to take industry 
certification or dual credit exams will be able to 
do so at no cost to them. Similarly, Academies 
of Nashville students who participate in dual 
enrollment courses will be able to do so at 
no cost if the state’s Dual Enrollment Grant 
and HOPE Scholarship do not cover the full 
costs. The district will also hire a specialist to 
coordinate the industry certification testing.

» Postsecondary planning tool for counselors 
and students: $500,000 
The district will provide an online platform 
for middle and high school counselors to help 
students identify college and career interests 
and plan their academic pathway according 
to their goals. The technology system also 
provides students with the ability to request 
official transcripts electronically to simplify the 
college application process.

» ACT Aspire: $130,000 
With the state no longer providing ACT 
predictive assessments, the district will invest in 
ACT Aspire to help 9th and 10th grade students 
anticipate whether they are on track to score at 
least a 21 on the ACT in the 11th grade.

» Academies of Nashville Professional 
Development: $150,000 
Dedicated funding for professional 
development for high school teachers to 
maintain the effectiveness of the Academies 
of Nashville program. The professional 
development opportunities will include 
externships with industry partners.

PART 5: REINVENTING OUR MIDDLE SCHOOLS
Nashville is certainly in the spotlight for many 
reasons — and one of those reasons is our 
advancing status as a booming city for jobs in 
the technology industry. Jobs in this industry are 
growing rapidly in Nashville and, on average, pay 
more than twice the median salary. 

WHY INVEST IN 
THESE AREAS?

MNPS GAINS  
MORE THAN

1,000 
NEW EL STUDENTS  

EACH YEAR

56% OF STUDENTS 
GO ON TO POST-

SECONDARY 
EDUCATION  

(AS OF 2014-15)

27.9% OF 
GRADUATING 

SENIORS SCORED  
A 21 OR ABOVE ON 

THE ACT IN 2015-16

STEM 
CAREERS 
ARE GROWING  

FASTER THAN THE 
AVERAGE OF  
ALL OTHER 

OCCUPATIONS  
AND PAY MORE  
THAN DOUBLE  
THE NATIONAL  
MEDIAN WAGE  

OF $35,080
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The MNPS Hands on Science 
distribution center is filled 
with oddball pieces of 
experiments — colorful 
dispensers of shampoo, an 
endless collection of different 
sized foam spheres, counting 
blocks and unassuming materials 
like spoons that turn from household 
items into science materials when they enter a 
classroom. These supplies are not just thrown about 
without reason, the Hands on Science manager, 
Donna Rule, has developed detailed systems and 
placement for every item in the building. Operations 
management is Rule’s specialty and, ultimately, her 
favorite challenge.

"Operations management has always been my 
thing," Rule said, “and combined with a passion for 
education makes this more than just a job to me.”

The Hands on Science program provides inquiry-
based curriculum to pre-K – sixth grade classrooms. 
The kits include a lesson plan and all the needed 
materials delivered directly to each school. Rule 
has been in the science kit business for more than 
25 years — a rare specialization that helps MNPS 
to have one of the most extensive programs in the 
U.S. Rule has presented at conferences on science 
education specific to material centers, and has been 
a leader in the Association of Science Materials 
Centers for more than 20 years.

“Donna is a national expert and an inspiration,” 
Kris Elliott, the director of STEM said. “She is one 
of the hardest working people in our district and 
approaches everything with the thousands of 
students she serves in mind.”

The kits support state curriculum and create 
district continuity for teaching problem solving. 
Above Rule’s desk is a quote that embodies what 
science kits provide to a class, “Involve me and I 
will understand.” Science kits require students to 
immediately apply what they learn.

 “It doesn’t matter if it is an inner-city school or a 
suburban one, the same kits are provided to each 
school to expose all children to critical thinking 
skills,” Rule said. “Critical thinking is an important 
skill that applies to every subject.”

Rule completes her hobbies with the same detail and 
science of her day job. She measures PH balances 
of her homemade wine, manages the bottling 
process and has been in contact with all 50 states 
using a ham radio. Rule is the perfect example of 
what these kits teach the students to be, inquisitive 
and challenge-seeking, with a contagious drive for 
learning and discovery.

RULE PERFECTS THE 
SCIENCE OF SCIENCE 
KIT DISTRIBUTION 

BOARD HIGHLIGHTS

MARCH 28, 2017

• Dr. Bob Fisher, president of 
Belmont University, announced 
that 124 MNPS graduates will 
receive full scholarships to 
Belmont through the Bridges to 
Belmont partnership. 

• The Board celebrated awards and 
recognitions for the following 
student(s) and student groups: 

» Antonio Anthony, Brick 
Church College Prep, Mr. 
Basketball Award

» Bo Hodges, Maplewood High 
School, TSSAA Mr. Basketball 
Class AA award

» Maplewood High School boys 
basketball team, Class AA 
State Championship

» Pearl-Cohn High School  
girls basketball team, Class  
AA State Championship 
Runner-Ups

• The Board reviewed and 
approved the items on the 
Consent Agenda.

• Dr. Jana Carlisle, Chief of Staff, 
shared elements of the Strategic 
Plan. Additional details will be 
shared in future editions of 
Forward Focus. 

View the agenda here:  
http://bit.ly/2o22Xo9

Watch the video here:  
http://bit.ly/2nFnRon

As educators, we owe it to our 
students to provide a relevant and 
relatable education that will benefit 
them and our city when they 
graduate and join the workforce. 
That’s why reinventing every one 
of our middle schools to include 
Science, Technology, Engineering, 
Arts and Math (STEAM) curriculum 
is critical in shaping an education 
that will serve students beyond their 
time in Metro Schools. These changes 
will include extensive professional 
development, new technology and 
technology-based instruction.

Next year, Metro Schools will embark 
on a three-year journey to reinvent the 
curriculum in all middle schools. This 
means all middle schools will have: 

» STEAM Curriculum and 
Materials: $4 million 
The redesign of all middle schools 
with STEAM instruction will take 
place over three years, starting 
with the schools that already have 
a STEM component. This will 
involve intensive professional 
development for teachers and 
administrators to implement 
STEAM, which requires inquiry-
based, hands-on instruction.

» Learning Technology 
Specialists: $670,500 
The district is adding nine itinerate 
Learning Technology Specialists 

to support increased technology 
for students and staff as part of 
the middle school transformation. 
These specialists will support the 
deployment of more technology 
for student instruction, such as 
laptop carts, as the district moves 
toward a 1:2 device-student 
ratio in middle schools. The 
middle school redesign will also 
include robust computer science 
curriculum on topics such as 
coding and web design.

» Honors English: $55,000 
Curriculum to create Honors 
English courses in middle schools.

» Makerspaces: $167,000 
Funding to support the creation of 
a makerspace in middle schools as 
part of their transition to STEAM.

View fact sheets here:

SERVING THE DIVERSE NEEDS  

OF STUDENTS 

http://bit.ly/DiverseNeeds

CREATING OPPORTUNITIES FOR 

AFTER HIGH SCHOOL 

 http://bit.ly/AfterHSopp

REINVENTING OUR MIDDLE SCHOOLS  
http://bit.ly/ReinventMiddle 
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APRIL 7
Deadline to submit a LEAD Conference 
proposal. Conference is Oct. 15-17.
Proposal form: http://bit.ly/2nOD7QN 
Learn more: http://bit.ly/2o1vjft

APRIL 7
Deadline to register: Bringing Justice to You 
Forum (Event on April 29)
Learn more: http://bit.ly/2nKow9t
9 a.m.–12 p.m.

Paragon Mills
260 Paragon Mills Rd, Nashville, TN 37211

APRIL 8
MNPS Teacher Recruitment Fair
8 a.m.–12 p.m.

Lipscomb’s Allen Arena
1 University Park Dr, Nashville, TN 37204

APRIL 10
State of the Schools Address
10 a.m.–11 a.m.

Creswell Middle School of the Arts
3500 John Mallette Dr, Nashville, TN 37218

The event will be streamed live on Facebook.

APRIL 11
Board of Education Meeting
Vote on the budget
5 p.m.

Central Office Board Room
2601 Bransford Ave, Nashville TN, 37204

APRIL 14
Spring Holiday

APRIL 15
Deadline for United Way’s VITA Program
Learn more: http://bit.ly/2kx8WPO

APRIL 17
Read to be Ready Grant Deadline (Extension) 
Learn more: http://bit.ly/Read2bR

Free Test Anxiety Toolkit  
The Department of Education has 
created a Test Anxiety Toolkit 
 (http://bit.ly/2nDe1bn) designed to 
increase awareness of text anxiety. 
The toolkit includes planning 
templates, example lesson plans, 
posters and additional resources. 
Email School.Counseling@tn.gov 
with questions.

Nashville Sounds  
MNPS Employee 
Appreciation Night 
Discount Nashville Sounds tickets 
are available for all Metro Nashville 
Public Schools staff for the May 25 
game. Use the link below and enter 
the special promo code to gain 
access to the discounted tickets. The 
link will be live until Wednesday, 
May 24 at 11:59 p.m. To purchase 20 
tickets or more, reach out to  
taylor.f@nashvillesounds.com.

DISCOUNT LINK:  
www.tinyurl.com/mnps17 

PROMO CODE: MNPS17 

WHEN: Thursday, May 25

Gates open at 5:35 p.m. and the  
game starts at 6:35 p.m.

Department of Education’s 
TN Educator Survey  
Invitations were sent last week 
via email for the TN Educator 
Survey. If you have not received an 
invitation, visit: http://bit.ly/2nDiaf8. 

Individuals who complete the survey 
will be eligible for weekly drawings. 
Response updates will be posted here:  
http://bit.ly/2n6p63c. 

DEADLINE: Tuesday, April 18

Kids and Kites Day 
Kids and Kites day is an event to get 
kids moving with a one mile family 
walk, kite flying and more activities. 
The day is hosted by Metro Public 
Health Department, Tennessee  
State Parks, Farmers Market , the 
Flying Tiger Foundation and the 
Tennessee Department of Health at 
Bicentennial Mall. Learn more:  
http://bit.ly/2mBxzLP.

WHEN:  April 15 from 10 a.m.–2 p.m.

WHERE:  Bicentennial Mall 
 600 James Robertson  
 Parkway 
 Nashville, TN 37243

Online MSE and Ed.S 
Degrees at Arkansas State 
Arkansas State’s online degrees are 
flexible and can be completed in as 
few as 12 months. A-State is offering 
a $750 grant for new students who 
enroll in an online graduate or post-
grad education program. To qualify, 
you must be starting your first course 
of a new program and begin classes 
May 30, 2017.  For more information, 
send your contact information  
and program of interest to:  
Nydia.Brooks@apdegrees.com. 
Learn more: http://bit.ly/2mleoa0.

CALENDAR
NEWS BRIEFS

2601 Bransford Ave • Nashville, TN 37204

615-259-INFO (4636) • WWW.MNPS.ORG

To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.
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STAFF ANNOUNCEMENTS

MNPS TEACHER NAMED REGION-LEVEL TEACHER  
OF THE YEAR FINALIST Congratulations to Cicely Woodard, an eighth 
grade math teacher at West End Middle Prep, who was named a 2017-
2018 Region-level Finalist for Teacher of the Year. Woodard was selected 
from a pool of 16 school districts to represent the Mid-Cumberland region 
in the Grades 5-8 category.  Woodard, will be recognized at a banquet in 
the fall and join the Commissioner’s Teacher Advisory Council, a group 
that shares feedback and advice on issues that impact teachers and helps 
communicate information with teachers in their region. 

MNPS EMPLOYEES EARN WGU SCHOLARSHIPS Two Metropolitan 
Schools employees, Nancy Douglas and Nicole Buchanan, have been 
awarded $10,000 scholarships from WGU. The scholarship, which covers 
more than 80 percent of WGU Tennessee’s tuition of $3,000 per term 
for most programs, is awarded based on the student’s academic record, 
readiness for online study, and demonstrated financial need. 


