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TOPIC DISCUSSION/MOTION FOLLOW-
UP/OUTCOME 

• Roll Call 
  

Members Present: Marsha Hagan Warden, Chair; Ed Kindall, Vice-Chair;  
                              Dr. Jo Ann Brannon; David A. Fox; Karen Y.  Johnson;  
                              Mark North; Gracie Porter; George H. Thompson III;  
                              Sierra Scivally and Brittany McShand, Student Board Members 
 

Members Absent: Steve Glover, Board member 
 
Ms. Warden called the meeting to order at 5:00 p.m. 

 

• Pledge of Allegiance  Led by Benjamin Wright, Chief Administrative Officer.   
• Student Showcase – Donelson Middle 

School Strings Ensemble 
The Donelson Middle School Strings Ensemble performed two musical ensembles for 
the Board and audience.   

 

• Student Board Member Report Ms. Scivally and Ms. McShand reported on the Mayor’s Youth Summit, Standard 
School Attire enforcements at Hillsboro, and a Leadership Retreat sponsored by 
Leadership Nashville.   

 

AWARDS AND RECOGNITIONS 
• Nashville Alliance for Public 

Education recognizes Bank of 
Nashville  

Ms. Garrett presented Bank of Nashville president Hunter Atkins with a Certificate of 
Recognition for his support of MNPS.  Bank of Nashville has sponsored the Principal 
for a Day event for the last five years.   

 

• Waller Lansden – Nashville Alliance 
for Public Education 

Ms. Garrett presented Mr.Tishler, a representative from Waller Lansden, with a 
Certificate of Recognition for their support of MNPS.  Waller Lansden has sponsored 
MNPS debate teams by providing travel and uniforms.   

 

PUBLIC PARTICIPATION 
• George Blue – Selection of Next 

Director of Schools 
Mr. Blue addressed the Board concerning the Director of Schools search.  He asked 
the Board to reconsider the timeline set for the search and consider including 
community input in the process.   

 

GOVERNANCE ISSUES 
ACTIONS 
• Consent Agenda  
 

Mr. Kindall read the following consent agenda items: IV-A-2-a – Approval of 
Minutes- 3/26/08 Regular Meeting; IV-A-2-b- Contract Amendment D – Roof 
Consultant and Surveying – Benchmark, Inc. – MBOE—04-006 – (Control No. 
A); IV-A-2-c- Contract Amendment B – HVAC Water Management – Flozone, 
Inc. – MBOE-07-029- (Control No. A-); IV-A-2-d- Awarding of Bids and 
Contracts (1.) Scientific Learning Corporation, (2.) Vanderbilt University; IV-A-
2-e- Legal Settlement L-14674.   Ms. Johnson seconded.   

 
 

 
 
 

VOTE: For–Unanimous (8-0)  
• Employee Dismissal Charges – 

Pauline Beard                   
Mr. Henson read the Charges for Dismissal letter for Ms. Beard.  Ms. Porter made 
the motion to certify the charges as read.  Mr. Kindall seconded. 

 
VOTE: For–Unanimous (8-0) 
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• Prioritize Additional Needs for 2008-
2009 Operating Budget             

Mr. Fox and Mr. Henson met with Metro Finance Director, Rich Riebeling from the 
Mayor’s Office to discuss the 2008-2009 Operating Budget.  It seems likely the district 
will receive additional revenue in an amount below the proposed $613 million 2008-
2009 Operating baseline budget.   If the Board chooses to underwrite the cost of the 
Additional Needs List and the Differentiated Pay Plan, it would result in the utilization 
of the fund reserve balance.  Last year, when the Board made the decision to utilize the 
reserve fund, many Board members expressed the desire to only use the fund for one-
time expenses.  The budget remains a work in progress, and the Board will continue to 
have communication on this subject.   

 

• Monitoring Report – First Reading –
EE-12 – Instructional Program 
(Abbreviated Report), E-2.2 – 
Academic Achievement-District 
Assessments, E-2.10-Academic 
Achievement-Arts, E-2.11- Academic 
Achievement-Health, Wellness and 
P.E. 

Ms. Porter made a motion to pull EE-12 – Instructional Program (Abbreviated 
Report), E-2.2-Academic Achievement-District Assessments, E-2.10-Academic 
Achievement –Arts and E-2.11- Academic Achievement-Health, Wellness and 
P.E. from the consent agenda to be placed on the next meeting’s agenda with the 
appropriate corrections.  Mr. Kindall seconded.  

 
 
 
 
VOTE: For–Unanimous (8-0) 

• Administrative Monitoring Report –  
EE-13-Textbooks and Instructional 
Materials 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Edwards and Dr. Meador presented EE-13-Textbooks and Instructional Materials 
to the Board.  EE-13 - Textbooks and Instructional Materials reads: “The Director 
shall not fail to select and provide appropriate textbooks and instructional materials 
that advance the achievement of the School Board’s Ends policies.”   When materials 
are provided during a staff development workshop or training, the evaluation of the 
workshop provided an opportunity to rate the value of the materials which had been 
distributed.  This is a required component of the evaluation when federal funds are 
used to purchase the materials.  Edusoft, a data management system, was implemented 
in 2006-2007as an instructional and assessment tool.  Reports generated by Edusoft 
help diagnose specific student needs, which directed the purchase of curricular 
materials.  Middle and high school foreign language classes profited from additional 
practice assessments provided on Edusoft.  Middle school pre-algebra, middle and 
high school geometry, and all kindergarten through fifth grade math classes scored and 
reported District assessment results using Edusoft.  Although MNPS remained in 
compliance with EE-13, this is an area where all parties involved continue to analyze 
data, which leads to decisions concerning curricular needs and the purchase of 
materials for teachers and students.  The MNPS Assessment and Evaluation 
Department continues to assist staff in analyzing available data for new programs.   
Some of the Department of Curriculum and Instruction plans for the future are:  Work 

FOLLOW-UP: Ms. Johnson 
asked for a copy of the list of 
schools that are proposed to 
receive new physical education 
equipment.  Dr. Edwards said she 
would provide a copy of the list. 
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• Administrative Monitoring Report –  
EE-13-Textbooks and Instructional 
Materials - continued 

collaboratively with the State Department of Education to address areas of need found 
in the District Audit; Prepare for the implementation of the reading textbook adoption; 
Develop Honors CTE courses; Pilot Algebraic Thinking intervention programs for 
middle school math students; and Complete the QZAB (Qualified Zone Academy 
Bond) lab science renovations.    
 
Mr. Thompson asked what is the concept of Balanced Literacy?  Dr.  Meador said 
Balanced Literacy is the framework in which elementary students are taught.  It is 
based on five pillars: Phonics, Phonetic Awareness, Vocabulary, Fluency and 
Comprehension.   Dr. Brannon asked what are QZAB labs?  Mr. Henson said QZAB 
labs were funded by a state program that allowed for science lab renovations in middle 
and high schools with a certain percentage of free and reduced lunch students.  Mr. 
Kindall thanked Curriculum and Instruction and the 55 teachers who participated in 
the textbook selection process.  It is a very time consuming process, and we appreciate 
their time and support of the district.  Ms. Johnson asked for a copy of the list of 
schools proposed to receive new physical education equipment.  Dr. Edwards said she 
would provide the list.  Ms. Warden asked for deeper explanation of Algebraic 
Thinking in middle schools and its impact on math.  Dr. Edwards said Algebraic 
Thinking is a program designed for low-level students; it is at grade-level but at the 
same time remedial.  It is currently being piloted in ten schools which provide 
benchmark assessments every nine weeks.   

REPORTS 
• Director’s Report 

o Small Learning Communities 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Briggs presented to the Board a Power Point showing results of High School 
Redesign: Freshman Academy 1st Semester Data.   
 
Mr. Kindall asked if successful schools would share their successes with other schools 
in order for the entire school district to be successful.  Mr. Briggs stated that all 
schools will eventually have implementation teams visiting other schools and sharing 
ideas.  Ms. Johnson asked if a written summary of the report could be provided to the 
Board?  Mr. Briggs said yes.  Mr. North asked if a spreadsheet could be provided that 
included school and district level totals?  Mr. Briggs said yes.  Ms. Warden said that if 
we do not have high schools with the same number of class periods, students could be 
affected when transferring from school to school.  It is necessary for the Board to 
encourage high schools to have similar schedules from school to school.   Mr. Briggs 
stated if a student moves between a six-period day and an eight-period day, those types 
of issues will arise.  Ms. Porter asked what happens when students transfer from other 

FOLLOW UP: Ms. Johnson 
asked if a written summary of 
the report could be provided to 
the Board?  Mr. Briggs said yes. 
Mr. North asked if a 
spreadsheet could be provided 
that included school and district 
level totals?  Mr. Briggs said 
yes. 
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o Small Learning Communities -
continued 

 

counties or states.  Mr. Briggs said a sliding scale will be used for transferring credits.  
This will be a careful and deliberate process, and time will be taken to ensure 
implementation is carried out correctly.  Mr. North said the data on discipline are 
disappointing.  Mr. Briggs reminded the Board that the numbers are only one piece; 
there are more pieces to analyze.  As it relates to the data, some schools have different 
levels of input, which affects the numbers.  Now that the district has data that says 
what is and is not working, we can begin the next steps.  Ms. Porter asked what should 
be put in place to create a utopian environment of Small Learning Communities.  Mr. 
Briggs said all schools would need to be on the same structure.  Dr. Brannon asked if 
special transfers would be a challenge.  Mr. Briggs said there is a committee in place 
currently looking into Special Transfers/Open Choice.   Ms. Warden expressed 
concern that students will suffer when transferring from school to school if some 
schools have four periods and others have eight periods.  In order to achieve the rigor, 
flexibility or the Career Technical continuation, there must be similar scheduling.    

• Board Chairman’s Report   
o Student Assignment Plan 

Taskforce 

Mr. North stated that the Student Assignment Plan Taskforce was making progress 
towards meeting their goal.  It is a tedious effort, and he thanked the Administration 
for their support and presentation on school choice. 

 

o Search Firm Process Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o Search Firm Process Update - 

The Board received six applications from search firms interested in the Director 
Search Process.  Ms. Warden asked if the Board desired to extend the timeframe for 
more search firms to apply.   
 
Mr. Kindall moved to leave the Search Firm Process open until March 28 and 
remove the June 13 date from the Request for Qualification Guidelines.  Mr. 
Thompson seconded.   
 
Mr. Fox called the question. 
Mr. Thompson said it appears the Board has not received proposals from the 
prominent search firms.  He supported extending the timeline until March 28.  Mr. Fox 
asked how does extending the application deadline affect the Director search timeline.  
Ms. Porter said she would like to see a longer list of search firms and supported 
extending the deadline.  Mr. Fox asked Mr. Henson if he would be comfortable 
continuing as Interim Director if the process extended until next year?  Mr. Henson 
said he is here to help as long as needed.   Ms. Porter said the district should not rush 
the Director Search process.  Mr. Fox said the short application deadline could be a 
contributing factor to the number of applications received.  Also, the June 13 deadline 
to find a Director may be discouraging to some search firms.   If so, the Board should 

 
 
 
 
 
 
VOTE: 8-0- Unanimous 
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consider extending that date also.  Ms. Warden stated the Board Administrator will 
contact the search firms that submitted applications to alert those firms of the deadline 
changes.  Those applications will be kept on file for review.   

• Contracting with Minority Businesses  Mr. Kindall said in light of the recent news articles concerning the Mayor’s proactive 
role in various agencies in the city participating in contracting with minority 
businesses; he requested that the Administration give a report concerning MNPS’ 
efforts in utilizing the services of minority businesses for contracting services.   

 

• Mr. Thompson Notice of Motion Mr. Thompson announced he would be bringing a motion to the Board concerning   
the consideration of adopting the same principles proposed on the Metro Council floor 
concerning utilization of minority businesses.   

 

ANNOUNCEMENTS 
• Mayor’s Budget Hearing Mr. Fox announced the Mayor’s Budget Hearing, March 14, at 2:00 p.m. in the 

Mayor’s Media Room.   
 

• Rosebank Elementary Ms. Porter announced that Soles for Souls donated over 400 pairs of shoes to 
Rosebank Elementary School.  She thanked Soles for Souls for their support of MNPS.  

 

• Antioch High School Ms. Johnson congratulated Antioch High School for winning their first District 
Tournament Championship trophy and for their appearance in the State Tournament at 
MTSU. 

 

• Mt. View Elementary  Ms. Johnson congratulated Mt. View Elementary for being the only program in 
Tennessee that has offered Black Belt awards for the last 12 years.   

 

• Read Me Week Ms. Johnson thanked the community, Mayor and MNPS for all of their support during 
Read Me Week. 

 

• Easter Egg Hunt Ms. Johnson announced the Annual Southeast Community Easter Egg Hunt on March 
15 from 10:00 a.m. – 12:00 p.m. at Lakeview Elementary.    

 

WRITTEN INFORMATION TO THE BOARD 
• Board Calendar Items      
• Board Meeting Evaluation   
• ELL Translators   
• MNPS Plan of Action for Advanced 

Placement and International 
Baccalaureate  

  

ADJOURNMENT 
• Debriefing/Adjournment Mr. Fox made the motion to adjourn at  7:20 p.m.   
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• Signatures 
 

 
 
 
 
 
                
Chris M. Henson     Marsha Hagan Warden  Date 
Board Secretary     Board Chair 
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