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PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 
I. PENSION PLANS - Continued 

 
Discount rate 
 
Teachers Legacy Pension Plan 
 
The discount rate used to measure the total pension liability was 7.5 percent. The projection 
of cash flows used to determine the discount rate assumed that employee contributions will 
be made at the current rate and that contributions from the all LEAs will be made at the 
actuarially determined contribution rate pursuant to an actuarial valuation in accordance 
with the funding policy of the TCRS Board of Trustees and as required to be paid by state 
statute. Based on those assumptions, the pension plan’s fiduciary net position was projected 
to be available to make projected future benefit payments of current active and inactive 
members. Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability.  
 
(II.) Metro Plan 

 
(A) General Information - Metro Plan 

 
Plan Description 
 
The Metro Plan is established under the authority of the Metropolitan Charter, Article XIII.  
Approval of the Metropolitan Council is required to establish and amend benefit provisions. 
Article XIII also required that the pension plan be actuarially sound.  Administrative costs of 
the plan are financed through plan assets.  The plan is managed by the Metropolitan 
Employee Benefit Board, an independent board, created by the Metropolitan Charter.  The 
Board is composed of ten members as follows: Finance Director, Human Resources 
Director, three members appointed by the Mayor, and five members selected by the 
employees and retirees of the Metropolitan Government.  Additional information about the 
Metro Plan can be found in the publically available comprehensive annual financial report of 
the Metropolitan Government.  That report may be obtained at www.nashville.gov .  
 
Benefits Provided 
 
As of July 1, 1995, Division B of the Metro Plan was established for all non-certificated 
employees of the Metropolitan Nashville Public Schools, including charter schools, and all 
other Metro Government employees.  Employees with an effective hire date of July 1, 1995 
or later are only eligible to participate in Division B of the Metro Plan. 
 

http://www.nashville.gov/


 

- 42 - 

PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 
I. PENSION PLANS - Continued 

 
Normal retirement for the Organization’s employees participating in the Metro Plan occurs 
at the unreduced retirement age which is the earlier of (a) the date when the employee’s age 
plus the completed years of credited service equals 85, but not before age 60; and (b) the 
date when the employee reaches age 65 and completes 5 years of credited employee service. 
The lifetime monthly benefit is calculated as 1/12 of the sum of 1.75% of average earnings 
based upon the previous 60 consecutive months of credit service, which produce the highest 
earnings.  Benefits fully vest on completing 5 years of service employees employed on or 
between October 1, 2001 and December 31, 2012 who best before leaving employment.  
Benefits fully vest on completing 10 years of service for employees and non-vested 
employees hired or rehired on or after January 1, 2013.  An early retirement option, with 
reduced benefits, is available fore retired employees if the termination occurs prior to the 
eligibility under normal retirement but after age 50 and after the completion of 10 years of 
credited employee service. 
 
All assets of the Metropolitan Employees’ Benefit Trust Fund may legally be used to pay 
benefit to any plan members of beneficiaries. 
 
Contributions 
 
The funding policy is to provide for periodic contributions at actuarially determined rates 
that are designed to accumulate sufficient assets to pay benefits when due.  All funding is 
provided under an actuarially recommended employee contribution rate of 17.987% for the 
non-certificate employees of the Metropolitan Nashville Public Schools, including charter 
schools, and all other Metropolitan Government Employees. 
 
(B) Pension Liabilities - Metro Plan 

 
Pension Liability 
 
The Organization reported a liability of $74,756 for its proportionate share of the net 
pension liability.  The net pension liability was measured as of June 30, 2015, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial 
valuation as of July 1, 2014.  The Organization’s proportion of the net pension liability was 
based on the Organization’s employer contributions to the pension plan during the year 
ended June 30, 2015 relative to all contributions for 2015.  At the June 30, 2015 
measurement date, the Organization’s proportionate share was 0.1085 percent. 
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PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 

I. PENSION PLANS - Continued 
 

Actuarial assumptions 
 
The total pension liability was determined by an actuarial valuation as of July 1, 2014.  
Actuarial assumptions are summarized below: 
  
Inflation  2.6 percent 
Salary increases  4.0 percent  
Investment rate of return 7.5 percent, net of pension plan investment 

expenses, including inflation 
Cost-of living adjustment 1.5 percent 

 
Mortality rates were based on the 110% RP-2000 Healthy Annuitant Mortality Table for 
Males and Females, as determined by the period actuarial experience study.  The actuarial 
assumptions used in the July 1, 2014 valuation were based on the results of an actuarial 
experience study for the period 2007 to 2012.  

 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of penion plan investment expense and inflation) are developed for 
each major asset class from historical returns and consensus expectations of future returns.  
These ranges are combined to produce the long-term expected rate of return by weighing the 
expected future real rates of retun by the target asset allocation percentage and by adding 
expected inflation.  Best estimates of arithmetic real rates of return for each major asset class 
included in the Metro Plan’s target asset allocation are summarized in the following table: 
 
Asset Class 

 Long-Term Expected 
Real Rate of Return 

  
Target Allocation 

U.S. equity        6.60%  14.50% 
International equity  10.10%  23.00% 
Equity hedge       5.80%  10.00% 
Fixed income       1.80%  15.00% 
Fixed income alternatives       5.60%  15.00% 
Real estate       6.10%  12.50% 
Private equity       7.60%  12.00% 
 

Discount Rate 
 

The discount rate used to measure the total pension liability was 7.5%.  Based on the Metro 
Plan assumptions and funding policy, the fiduciary net position for the plan was projected to 
be available to make all projected future benefit payments to current members.  Therefore, 
the long-term expected rate of return on investments was applied to all periods of projected 
benefit payments to determine the total pension liability. 
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NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 
I. PENSION PLANS - Continued 

 
(III.) Pension Liabilities (Assets), Pension Expense, and Deferred Outflows of Resources 

and Deferred Inflows of Resources Related to Pensions – Pension Plans  
 
Pension Liabilities (Assets) 
 
The Organization reports the following net pension liability (asset) as of June 30, 2015: 
 
  TCRS Plans    $( 3,941) 
  Metro Plan       74,756 
 
   Net pension liability  $ 70,815 
 
Sensitivity of the proportionate share of net pension liability (asset) to changes in the 
discount rate 
 
The following presents the Organization’s proportionate share of the net pension liability 
(asset) calculated using the discount rate of 7.5 percent, as well as what the Organization’s 
proportionate share of the net pension liability (asset) would be if it were calculated using a 
discount rate that is 1-percentage-point lower (6.5 percent) or 1-percentage-point higher (8.5 
percent) than the current rate: 
 

 
 

  
1% 

Decrease 
(6.5%) 

 Current 
Discount 

Rate 
(7.5%) 

  
 

1% Increase 
(8.5%) 

Proportionate share of the net 
pension liability (asset): 

      

     TCRS Plans  $665,982  $(3,941)  $(558,579) 
     Metro Plan  414,764  74,756  234,404 
       

Total  $1,080,746  $70,815  $(324,175) 
 
Pension plan fiduciary net position 
 
Detailed information about the pension plan’s fiduciary net position is available in a 
separately issued TCRS and Metropolitan Government financial reports.  
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PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 
I. PENSION PLANS - Continued 

 
Pension expense 
 

 For the year ended June 30, 2015, the Organization recognized pension expense of $80,559. 
 
Deferred Outflows of Resources and Deferred Inflows of Resources 
 
For the year ended June 30, 2015, the Organization reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
 
  Deferred 

Outflows of 
Resources 

 Deferred  
Inflows of 
Resources 

Differences between expected and actual 
experience 

    

TCRS Plans  $9,568  $            -         
Metro Plan  -    63,957 

Net difference between projected and actual 
earnings on pension plan investments 

    

TCRS Plans  -   324,716 
Metro Plan  58,687  -  

Changes in proportion of net pension 
liability (asset) for TCRS plan 

  
65,115 

  
-  

Contributions subsequent to the 
measurement date of June 30, 2014 

  
58,342 

  
     Not applicable 

     
Total  $ 191,712  $ 388,673 
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PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2015 

 
 

I. PENSION PLANS - Continued 
 
Employer contributions of $58,342, reported as pension related deferred outflows of 
resources, subsequent to the measurement date, will be recognized as an increase in net 
pension asset in the year ended June 30, 2016. Other amounts reported as deferred outflows 
of resources and deferred inflows of resources related to pensions will be recognized in 
pension expense as follows: 
 

 Year ended June 30: 
 
 2016 $ (63,197) 
 2017    (63,197) 
 2018    (63,197) 
 2019    (63,197) 
 2020       3,311 
 Thereafter      (5,826) 
 
In the table above, positive amounts will increase pension expense, while negative amounts 
will decrease pension expense. 

 
Payable to the Pension Plan  
 
At June 30, 2015, there were no significant amounts outstanding for contributions to the 
Pension Plans. 
  
 
 



 

 

REQUIRED SUPPLEMENTARY INFORMATION 
 
 



Plan Teachers Legacy
Plan of TCRS Metro Plan

Measurement date June 30, 2014 June 30, 2015

Proportion of the net pension liability (asset) 0.0243% 0.1085%

Proportionate share of the of the net pension liability (asset) (3,941)$               74,756$             

Covered-employee payroll 958,694$            567,221$           

Proportionate share of the net pension liability (asset)
as a percentage of its covered-employee payroll -0.41% 13.18%

Plan fiduciary net position as a percentage of the total
pension liability 100.08% 97.57%

The amounts presented in this schedule were determined as of the measurement date.

PROJECT REFLECT, INC.

SCHEDULE OF THE PROPORTIONATE SHARE OF
NET PENSION LIABILITY (ASSET)

REQUIRED SUPPLEMENTARY INFORMATION

This is a 10-year schedule.  However, the information in this schedule is not required to be presented 
retroactively.  Years will be added to this schedule in future fiscal years until 10 years of information 
is available.

Information is not applicable in this schedule for the Teachers Retirement Plan of TCRS as the 
measurement date was June 30, 2014 and the Teachers Retirement plan did not commence until July 
1, 2014.

SMITHSON CRAIGHEAD ACADEMY

(UNAUDITED)
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Teachers Legacy Pension Plan of TCRS
2015 2014

Actuarial determined contributions (ADC) 46,775$           84,532$            

Contributions in relation to the actuarially
determined contribution 46,775             84,532              

Contribution defiency (excess) -$                 -$                  

Covered-employee payroll 517,423$         958,694$          

Contributions as a percentage of  covered-employee payroll 9.04% 8.88%

Teachers Retirement Plan of TCRS
2015 2014

Actuarial determined contributions (ADC) 11,567$           Not applicable

Contributions in relation to the actuarially
determined contribution 11,567             

Contribution defiency (excess) -$                 

Covered-employee payroll 289,175$         

Contributions as a percentage of  covered-employee payroll 4.00%

Metro Plan
2015 2014

Actuarial determined contributions (ADC) 102,026$         146,022$          

Contributions in relation to the actuarially
determined contribution 102,026           146,022            

Contribution defiency (excess) -$                 -$                  

Covered-employee payroll 567,221$         853,082$          

Contributions as a percentage of  covered-employee payroll 17.987% 17.117%

This is a 10-year schedule.  However, the information in this schedule is not required to be 
presented retroactively.  Years will be added to this schedule in future fiscal years until 10 
years of information is available.

REQUIRED SUPPLEMENTARY INFORMATION

FISCAL YEAR ENDING JUNE 30,

PROJECT REFLECT, INC.

SCHEDULE OF EMPLOYER CONTRIBUTIONS

SMITHSON CRAIGHEAD ACADEMY

(UNAUDITED)
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OTHER INFORMATION 



CFDA Contract/
Number Grant Number Expenditures

U.S. DEPARTMENT OF AGRICULTURE
Passed through the Tennesee Department of Education:

Child Nutrition Cluster
National School Lunch Program 10.555 N/A 115,480$      
National School Breakfast Program 10.553 N/A 58,962          

Total Child Nutrition Cluster 174,442        

Fresh Fruit and Vegetable Program 10.582 N/A 3,555            

Total U.S. Department of Agriculture 177,997        

U.S. DEPARTMENT OF EDUCATION
Passed through Tennessee Department of Education and  

Metropolitan Nashville Public Schools:

Title I, Part A Cluster
Title I Grants to Local Educational Agencies 84.010 N/A 96,705          

Special Education Cluster (IDEA)
Special Education - Grants to States 84.027 N/A 52,869          

Passed through Tennessee Department of Education:

Twenty-First Century Community Centers Learning Program 84.287C 33109-02513 131,315        
Learning Program (21st CCLC)

Total U.S. Department of Education 280,889        

Total federal awards 458,886$      

TENNESSEE DEPARTMENT OF EDUCATION
Basic Education Program N/A N/A 44,000$        

Passed Through Metropolitan Nashville Public Schools:

Basic Education Program N/A N/A 2,343,132     

Total state financial assistance 2,387,132$   

Total federal and state awards 2,846,018$   

Basis of presentation:

expenditures of Smithson Craighead Academy under programs of the federal and state governments for the year 
ended June 30, 2015.  The schedule is presented using the accrual basis of accounting.

Note 1:  The accompanying schedule of Federal Awards and State Financial Assistance summarizes the 

PROJECT REFLECT, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
YEAR ENDED JUNE 30, 2015

Program Name

Federal Awards

State Financial Assistance

SMITHSON CRAIGHEAD ACADEMY

See independent auditor's report.
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Total
Restricted Nonmajor

Contribution Governmental
Fund Funds

ASSETS
Due from other funds 11,440$          11,440$          

Total assets 11,440$          11,440$          

FUND BALANCES
Restricted 11,440$          11,440$          

Total fund balances 11,440$          11,440$          

PROJECT REFLECT, INC.

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

JUNE 30, 2015

SMITHSON CRAIGHEAD ACADEMY

See independent auditor's report.
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Total
Restricted Nonmajor

Contribution Governmental
Fund Funds

REVENUES
Contributions 52,094$         52,094$         

Total revenues 52,094           52,094           

EXPENDITURES 40,654           40,654           

NET CHANGE IN FUND BALANCES 11,440           11,440           

FUND BALANCES, June 30, 2014 -                     -                     

FUND BALANCES, June 30, 2015 11,440$         11,440$         

PROJECT REFLECT, INC.

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2015

SMITHSON CRAIGHEAD ACADEMY

See independent auditor's report.
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The Astoria  •  3803 Bedford Avenue, Suite 103  •  Nashville, Tennessee 37215  •  phone: 615-320-5500  •  fax: 615-329-9465  •  www.crosslinpc.com 
An Independent Member of The BDO Alliance USA 

Independent Auditor’s Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in  

Accordance with Government Auditing Standards 
 
 
To the Board of Trustees 
Project Reflect, Inc. 
Smithson Craighead Academy 
Nashville, Tennessee 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information of Project 
Reflect, Inc. operating Tennessee Public Charter School Smithson Craighead Academy (the 
“Organization”), as of and for the year ended June 30, 2015, and the related notes to the financial 
statements, which collectively comprise the the Organization’s basic financial statements and have 
issued our report thereon dated December 22, 2015.   
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
the Organization’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified.  However, as identified in the accompanying schedule of findings 
and responses, we identify certain deficiencies in internal control that we consider to be material 
weaknesses and significant deficiencies. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis.  We consider the deficiencies described in the accompanying schedule 
of findings and responses, as item 2015-001, to be a material weakness. 
 

http://www.crosslinpc.com/


To the Board of Trustees 
Project Reflect, Inc. 
Smithson Craighead Academy 
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  We consider the deficiencies described in the accompanying schedule of findings and 
responses, as items 2015-002, 2015-003, 2015-004 to be significant deficiencies. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion.  The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 
 
The Organization’s Response to Findings 
 
The Organization’s responses to the findings identified in our audit is described in the 
accompanying schedule of findings and responses. The Organization’s responses were not subjected 
to the auditing procedures applied in the audit of the financial statements and, accordingly, we 
express no opinion on them. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Nashville, Tennessee 
December 22, 2015
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PROJECT REFLECT, INC. 
SMITHSON CRAIGHEAD ACADEMY 

SCHEDULE OF FINDINGS AND RESPONSES 
YEAR ENDED JUNE 30, 2015 

 
 
MATERIAL WEAKNESS 
 
2015-001 – Organizational Structure  
 
Condition, Criteria, Cause and Effect 
 

During fiscal year 2015, the Organization experienced significant turnover in its senior leadership 
positions as well as its Board of Trustees.  Specifically, the Executive Director position experienced 
turnover, the Director of Development left the Organization, and there was significant changes in 
Board membership which occurred on a continuous basis through the year and subsequent.  The 
Organization also changed its bylaws covering Board membership and committee structure. 
 
Such significant turnover in organizational leadership has the potential to cause lack of continuity 
and institutional knowledge, continued development of programs as well as funding to support these 
programs could also become an issue. 
 
Recommendation and Benefit 
 

We recommend that the Organization address the turnover in senior leadership and the Board 
through formal recruitment and retention procedures.  The Organization should consider the 
assistance of Nashville Center for NonProfit Management or a similar organization to assist with 
training and retention.  Specific attention should be paid to why the turnover is occurring, and 
measures should be timely adopted to address the causes.  Attention to senior leadership and Board 
retention will help the Organization to ensure continuity of institutional knowledge and program 
activities. 
 
Management’s Response 
 

See Corrective Action Plan on pages 57 - 58 
 
SIGNIFICANT DEFICIENCIES 
 
2015-002 – Cash Receipts 
  
Condition, Criteria, Cause and Effect 
 

During our testing of accounts receivable, we noted that cash receipts are being recorded in the 
general ledger once a month based on the bank statement. 
 
Recommendation and Benefit 
 

We recommend the Organization implement a process where cash receipts are timely recorded from 
the remittances and other support received with deposits.  This process should occur on a weekly 
basis at a minimum.  The deposits should then be reconciled to the bank during the reconciliation 
process at month end.  This will help to ensure that receipts are recorded timely and that the bank 
reconciliation process is used as an internal control to review proper recording of receipts. 
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SCHEDULE OF FINDINGS AND RESPONSES 
YEAR ENDED JUNE 30, 2015 

 
 
Management’s Response 
 
See Corrective Action Plan on pages 57 - 58 
 
 
2015-003 – Payroll Accruals 
  
Condition, Criteria, Cause and Effect 
 
Salaries and related payroll expenses are recorded when payroll is processed each period.  During 
our audit we noted that, for the payroll related to June 2015, payroll accruals were not recorded.  
This understated the liability and related salary expenses for the fiscal year. 
 
Recommendation and Benefit 
 
We recommend the Organization review payroll each month to determine the period to which it 
relates, and record an accrual as appropriate.  Capturing salaries and related expenses in the proper 
period will help to ensure that the payroll costs for the period are appropriately reflected within the 
financial statements. 
 
Management’s Response 
 
See Corrective Action Plan on pages 57 - 58 

 
 

2015-004 – Disbursements 
 
Condition, Criteria, Cause and Effect 
 
During our testing of cash disbursements, we noted 8 of 25 selections did not have evidence of 
management approval for payment. 
 
Recommendation and Benefit 
 
We recommend that all disbursements be supported with valid invoices other documentation which 
has been reviewed and approved by authorized management personnel.  Management personal 
should evidence their approval though signature.  No disbursement should be made without 
approval.  This process will help to ensure that all disbursements are valid business purposes and 
that such disbursements are supported. 
 
Management’s Response 
 
See Corrective Action Plan on pages 57 - 58 
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SUMMARY OF PRIOR YEAR AUDIT FINDINGS 
YEAR ENDED JUNE 30, 2015 

 
 
There were no prior year audit findings. 
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The Response to the Audit Findings FY14-15 

Submitted by: Allison Driver, Executive Director 
 

2015-001 Organizational Structure - The Organization is working to address the turnover in 

senior leadership and the Board by working to develop a plan which will allow the Executive 

Director the opportunity to seek board members who are committed to offering their time, 

talents, and resources on a continual basis. The commitment of the board members who are 

voted onto the Board is vital to the success of the organization. Roles and responsibilities must 

be clearly defined throughout the organization. When the Board and the Executive Director work 

as a cohesive unit to affect positive change, then the climate and culture of the organization is 

one that individuals are willing to be a part of and in turn, positive results are reflected. The 

Executive Director is currently a member of the Center for Non-Profit Management and in 

September, attended a workshop for new Executive Directors. This workshop was extremely 

beneficial and provided various strategies on the importance of defining the role of Executive 

Director and ways in which to recruit and maintain board members. The core of an organization 

is its leadership and the current Executive Director knows the importance of fostering 

relationships, attracting individuals who would like to invest in the organization in some way, the 

implementation of sound financial procedures, and the assurance that our educational and 

institutional programming continues to work to fulfill the stated mission of the organization, 

which is transforming urban America through education and policy reform.  

2015-002 Cash Receipts - A new bookkeeper has been hired on by the Executive Director. This 

change was made so that there would be a bookkeeper available to come to the school on a 

weekly basis and she is readily available to address any financial related issues that may arise. 

http://www.projectreflect.org/
http://www.smithsoncraighead.org/
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The bookkeeper has now been entering cash receipts weekly as they come in. The bank 

reconciliations are now  

 

The Response to the Audit Findings FY14-15 (Continued) 
Submitted by: Allison Driver, Executive Director 

 

conducted by the new bookkeeper. Data entry is done at the time of submitting for 

reimbursement so that the entries are in QuickBooks on time. The Executive Director and 

Bookkeeper both have access to online banking and that allows both individuals to see the 

deposits and withdrawals as they come in and out prior to reconciling as well. 

2015-003 Payroll Accruals - The new bookkeeper has been informed of the issues that occurred 

previously with the payroll accruals and she handles the accrual accordingly so that all liabilities 

are recorded appropriately. 

2015-004 Disbursements - Disbursements will not be issued unless there is an approved 

Purchase Order with the signature of the Executive Director and attached receipts.  

 

 

http://www.projectreflect.org/
http://www.smithsoncraighead.org/
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