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I had the pleasure of meeting with more than 200 
educators recently at our Educator Voice Sessions 
and it is clear that we have incredible teachers in 
every quadrant.

We have to move swiftly to address our students’ 
needs to create change and to ensure every student 
in Nashville has access to a high quality education. 
After my first year in Nashville, a year of listening, 
reflecting and strategizing, this year is a year for 
growth and improvement. 

You have a unique and valuable perspective on 
what’s working in our classrooms and throughout 
the district. We heard you loud and clear and over 
the next few weeks each quadrant will begin rolling 
out ‘Commitments of Change.’ Your feedback, your 
ideas and your concerns are driving change that 
will ultimately better serve our teachers, support 
staff and, most importantly, our 86,000 students. 

We have to work together to give our students the 
world-class education they deserve. To help our 
students write the stories for their futures, we need 
to write a new story for our district by building 
on what’s already great, but acknowledging our 
challenges and improvement areas. 

These conversations – though they may be 
challenging – are important and I look forward to 
the opportunity to meet with our educators and our 
support employees in future Voice Sessions. 

This month, Metro Schools hosted 
the first series of Educator Voice 
Sessions for the 2017-2018 school 
year. Over four nights and eight 
sessions, more than 200 educators 
shared feedback on district 
initiatives and ideas for the future 
with Dr. Joseph, Community 
Superintendents and other 
members of leadership. 

Our ability to do good work rises 
and falls based on our employees. 
Dr. Joseph has made it a top 
priority this year to focus on Our 
Organization and Our People and 
is committed to being available 
to talk directly with employees 
about what’s working – and to have 
conversations about what’s not. 

Throughout the week, some trends 
were heard across all quadrants. 
Teachers voiced concerns about 

time for planning and time to review 
new instructional resources, among 
other things. As for new initiatives, 
teachers appreciate the investments 
supporting literacy and have found 
the community quadrant model 
impactful. While some of this 
information is summarized for you 
on page 2, each quadrant will also 
roll out five to 10 commitments to 
changes based on your feedback, to 
be published in the coming weeks.

These sessions are an important part 
of creating a culture of collaboration 
throughout the district. Dr. Joseph 
wants to hear from you - those 
implementing the change and 
directly impacting our students. 
This inaugural series marked the 
beginning and we’ll continue to 
have additional series in the spring 
semester. We hope to see you there! 

MESSAGE FROM 
THE DIRECTOR 

Dr. Shawn Joseph

EDUCATOR VOICE SESSIONS 
Sessions Give Important Insight into School Climates
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 • Concerted emphasis and literacy supports, like the 

LTDS position 

 • Emphasis on social emotional learning (SEL)

 • Curriculum and Instruction update meetings 

 • More support with Restorative Justice

 • Higher-quality professional development opportunities 

 • More opportunities for protected planning time as well as 

growth and leadership opportunities 

 • Additional days built-into the calendar at the start of school 

to adjust to procedures and prepare 

 • Higher pay

 • Concerted emphasis on literacy and supports to deliver, like 

the LTDS position

 • Feels like a learning environment, able to try things

 • Support from central office

 • District paying for dual credit, industry certifications and AP 

classes 

 • Additional time or strategies to plan/complete work

 • Fewer initiatives and a stronger roll-out plan for each one

 • Reworking scope and sequence documents to allow for 

creativity

 • More direction and support with RTI

 • Specified supports for teachers to help students in crisis

 • Additional and better resources (texts, technology, PD)

 • Higher pay

 • Community Quadrant Model 

 • Literacy efforts, like the LTDS position, exemplary units with 

resources and data support

 • Emphasis on advanced academics

 • Effort to eliminate extra assessments 

 • More intentional planning time and more time to review 

new practices and instructional models, like scope and 

sequence documents

 • Strategy to reverse the high turnover rate and the substitute 

shortage, (example: hiring quality substitutes and providing 

training and a pathway to teaching full-time)

 • More time for a SEL transition in kindergarten

 • Stronger benefits in the areas of maternity and paternity 

leave, in addition to higher pay

 • Relevant and differentiated professional development
 • Literacy supports, like the LTDS & AART positions 

 • Family engagement and outreach

 • Restorative practices

 • Advanced academics 

 • Stronger internal communications related to curriculum, 

assessments, etc. provided directly to teachers

 • Protected and intentional planning time

 • STEAM curriculum implementation in classrooms

 • Strategies to address workload, morale, teacher retention 

and the substitute shortage

 • Stronger benefits in the areas of maternity and paternity 

leave and retirement, in addition to higher pay

 • Fewer district-wide initiatives

 • Diversity and access in advanced academic classes

 • Using the capital budget to ensure older facilities are 

renovated and updated to be safe for students and staff

 • Opportunities for teachers to create and use their own 

standards-based units
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What’s working well for you? With the impending budget season, 
what’s something you’d like for us to consider?

DURING EACH SESSION, ATTENDEES WERE ASKED TWO ESSENTIAL QUESTIONS:

SOUTHEAST QUADRANT

SOUTHWEST QUADRANT
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“We will look back 
...and realize [this] 
was a game changer 
for our kids and our 
district.”

Dr. Shawn Joseph
Director of Schools

LITERACY COLLABORATIVE $23 MILLION IN GRANTS
Three out of four economically 
disadvantaged students are not 
reading on grade level by 3rd 
grade – a critical milestone that 
is challenging to overcome. This 
has been Nashville’s reality for 
over two decades. That’s why Dr. 
Joseph, in partnership with many 
philanthropic, business and city 
leaders, created the Nashville 
Literacy Collaborative (NLC), a 
historic partnership with a citywide 
plan aimed at doubling the number 
of 3rd graders reading on grade 
level by 2025.

“I think we will look back...and 
realize [this] was a game changer for 
our kids and our district,” Dr. Joseph 
said. “The community has rallied 
around our students’ needs and 
I’m confident that one concerted, 

On Monday, Oct. 2, Dr. Joseph announced that MNPS 
received three grants totaling more than $23 million, 
each of which  align with our mission to provide a 
great public education to every student.
 
Schools Assistance Program: 
$15 million
Convert five elementary schools into magnet 
programs over the next five years.

Professional Development for Arts Educators: 
$1.2 million
To provide professional development for all visual 
arts and music teachers at our 55 Title I elementary 
schools. 

Education Innovation and Research: 
$7.7 million
To expand the use of the pyramid model in pre-K and 
kindergarten.

Learn more: http://bit.ly/MNPSgrant.

unified effort will lead to significant 
gains in third-grade literacy,”

Metro Schools is committed to 
getting this right for students – and 
we’re thrilled to stand with partners 
equally committed to collectively 
improving student outcomes.

Learn more: http://bit.ly/MNPS_NLC

NORTHWEST QUADRANT NORTHEAST QUADRANT
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Our very own Metro Schools teacher, Cicely 
Woodard, 8th grade math at West End Middle 
Prep, was named Tennessee’s Teacher of the 
Year. Woodard will now advance to the National 
Teacher of the Year Competition in 2018. 

When her state title was announced, Woodard 
remembers an appetite-crushing nervousness 
but an obvious happiness to be surrounded by 
her loved ones who had supported her through 
the years—her past and current principal, family 
and friends. So what does being the Tennessee 
Teacher of the Year mean to Woodard?

“It is a real honor to serve as an ambassador for 
important education topics and to have this 
platform to share about the significant work that 
educators do every day,” Woodard said.

Since winning, Woodard has gone about her 
normal day-to-day life supporting her students, 
but with a new excitement about the national 
platform she now has for education advocacy 
and being involved in important policy decisions. 

“Among other things, I want to advocate the 
importance of diversity in our school staff and to 
take a look at how we are attracting and retaining 
effective teachers,” Woodard said. “All students 
benefit from having teachers from diverse 
backgrounds leading their schools.”

Robert Blankenship 
is a long-time 
MNPS employee 
with a proven track 
record of success 
and our new 
director of STEAM. 
Blankenship has 
spent the last 30 years as both a 
teacher and a principal, most recently 
at Rose Park Science and Math 
Middle School. Under his leadership, 
the school was received repeated 
recognition as a top STEM school.

Blankenship has a passion for 
science education and has spent his 
career looking for new and better 
ways to foster students’ love of 
science and math. He knows the best 
way for kids to learn is to make it fun 
and engaging.  Since taking over 
the STEAM program, Blankenship 
has worked with teachers across the 
district to develop best practices and 
replicate successful programs from 
one school to the next.

“It’s amazing what you can learn if 
you just take the time to listen to 
teachers,” said Blankenship. 

WHAT’S NEXT FOR 
OUR TN TEACHER OF 
THE YEAR

FULL STEAM AHEAD
Blankenship intends to draw on his 
experience in the classroom to better 
support teachers during this middle 
school transformation, which will
change not only the classroom 
experience for students but will 
encourage teachers to break down 
traditional subject-based classroom 
barriers and purposefully integrate all 
areas of STEAM into their classroom.
 

“The key to our success in re-
inventing our middle schools 
rests solely on our teachers and 
administrators,” said Blankenship. “It 
will be up to them to make sure this 
program succeeds at every school – 
and it will be up to me to make sure 
they have all the tools and support 
they need for that to happen.”

Blankenship is most excited about 
the possibilities this new STEAM 
focus will bring to our middle 
schools and for our entire district.
 

“We are doing some great work in our 
middle schools,”said Blankenship. 

“We want them [students, families] to 
be excited to move out of elementary 
school and into one of our STEAM 
middle prep programs.”

discovery coaches lead 
STEAM PD training18
hours per teacher of STEAM PD
training since August26
teachers have completed STEAM PD
training since August

administrators have completed
STEAM PD training since August

450

total hours of STEAM PD training
completed since August11,700

18

STEAM is currently in 18 MNPS middle schools and 
will phase into the remaining middle schools over the 
next two years. In August, our STEAM leaders and 
teachers kicked off their professional development 
journey. Here’s what they’ve accomplished this year:

 
http://www.mnps.org/STEAM

Join the conversation and share 
your STEAM stories:
@MNPS_STEAM
#MNPSSTEAM

Watch the video: 
http://bit.ly/TNtoy.
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OCT. 31
Food 2 Families
Deadline to participate is Tuesday, Oct. 31.
  Register here:
  http://secondharvestmidtn.org/food2families/

NOV. 3
Deadline to complete School Climate Survey
 
NOV. 5-7 
International Bullying Prevention 
Association Conference  
Opryland Hotel 
$100 scholarships are available to those 
working in TN, with the code “HCA” at 
checkout. 
  Learn more:  
  ibpaworld.org/events

NOV. 10
Veterans’ Day, schools and officed closed

NOV. 15
Principal for a Day
11:30  a.m. - 1 p.m.

Lipscomb University
One University Park Drive 
Nashville, TN 37204

JAN. 22
School Choice Festival
5-7 p.m.

Nashville Fairgrounds
500 Wedgewood Ave.
Nashville, TN 37203

Greater Nashville Alliance 
Black School Educators 
Empower, Educate & 
Engage “The Time is NOW” 
Free Session 
Workshop Session topics include, 
Parent-Teacher Community 
Partnerships, Early Childhood 
Teaching & Learning Pre-K Leads 
to Prevention, Engaging the 
Gifted Child, Parent & Teacher and 
Educating the African-American 
Child.
Speakers: Dr. Shawn Joseph, 
Director of Schools, MNPS; Laura 
Moore, Mayor Megan Barry’s 
Education Representative; TN 
Representative Harold Love and 
more.
Contact: Robert Blair, 615-397 2927. 
Learn more: 
www.gnabse.org. 
 
WHEN:  Saturday, Oct. 28
 8 a.m. - Noon

WHERE: Jackson Street Church of   
 Christ, 1408 Jackson St.

Deadline Extended: Apply 
for Blue Ribbon Teacher 
Before Nov. 13 
The Blue Ribbon Teacher (BRT) 
program recognizes excellence in 
instruction.  Up to 50 recipients 
will be selected as BRTs and each 
recipient will personally receive a 
$1,000 award.  BRT is made possible 
in partnership with Nashville’s 
Agenda and Nashville Public 
Education Foundation. 
Deadline: Nov. 13.  https://www.
mnps.org/blue-ribbon-teacher.

MNPS Student Career 
Exploration Fair  
The 9th annual My Future, My Way 
Career Exploration Fair will be held 
on Nov. 14 at the Music City Center. 
Conducted in partnership with MNPS, 
this event is a highly interactive 
opportunity for 7,000 high school 

freshmen to interact with more 
than 200 local business partners. 
Volunteers can sign up at:  
http://bit.ly/MFMW17 
Contact:   
ameerah.palacios@mnps.org.

WHEN:  Tuesday, Nov. 14
 8 a.m. to 1 p.m.

WHERE: Music City Center,
 201 5th Ave. South.

 
You Asked, We Listened! 
During the Educator Voice 
Sessions, many attendees asked 
for easy access to a district 
organizational chart. 

You can find those documents 

here:
District Organizational Chart:  
http://bit.ly/MNPS_orgchart

Community Quadrant Structure 
Chart: http://bit.ly/EDSSIchart

MNPS Principal 
Residency Orientation 
As part of the MNPS Principal 
Pipeline Initiative, the Office of 
Organizational Development 
will offer an orientation seminar 
about the Principal Residency.
Principal residents receive 
professional development, 
coaching and a practicum 
experience. Completion of the 
Residency places graduates in 
the selection pool to fill principal 
vacancies. The program is open to 
all assistant principals with atleast 
two years  experience and current 
AP2s and Central Office staff with 
school leadership experience. 
Register in SchoolNet.

WHEN:  Thursday, Nov. 16
 4:30 to 6:30 p.m.

WHERE: Martin Professional  
 Development Center,
 2400 Fairfax Ave.

CALENDAR
NEWS BRIEFS

Veteran’s Day Work Schedules 
MNPS schools and central office will be closed Nov. 10 in observance 
of Veteran’s Day.  Employees’ pay will adhere to their work schedule 
for this day.
 
If you have questions, please contact:
EmployeeResourceCenter@mnps.org

2601 Bransford Ave • Nashville, TN 37204

615-259-INFO (4636) • WWW.MNPS.ORG

To submit to Forward Focus use this online form:

http://bit.ly/2acUpTv

The deadline for submissions is the end of the business 

day on Tuesday. Submissions received by this deadline 

will be reviewed for the following week’s edition.

QUESTIONS? COMMENTS?

Email communications@mnps.org.
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